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(“All Souls”) 

 
POLICY ON CONFLICTS OF INTEREST 

FOR PERSONS IN POSITIONS OF 
RESPONSIBILITY OR TRUST 

(“POLICY”) 

1. The Purpose of the Policy on Conflicts of Interest 

At All Souls, our purpose is to awaken our sense of the sacred and renew our resolve to transform 
ourselves and our world. In executing its purpose, All Souls expects all its trustees, committee members 
and employees who hold positions of responsibility or trust at All Souls to conduct their activities in 
accordance with the highest ethical standards and in the best interests of All Souls.  Conflicts of interest, 
perceived or actual, if not addressed appropriately can compromise All Souls’ financial strength and 
capabilities, impair its institutional independence, integrity and reputation, and adversely affect its ability 
to carry out its purpose in a fair, efficient and effective manner. 

The purpose of this policy is to help those in positions of leadership more easily recognize conflicts of 
interest that may arise as a result of their positions with All Souls, ensure the timely disclosure of those 
conflicts and provide procedures to follow to prevent those conflicts from adversely affecting All Souls’  
decisions, actions and mission.  Conflicts of interest may not always be obvious and easy to define.  The 
examples set forth below are not intended to be all inclusive but rather are included to give a sense of the 
kinds of issues that might arise.  In all cases, common sense and good judgment should be exercised in 
the application of this policy. 

2. Identifying a Conflict of Interest 

A conflict of interest arises when a financial, professional or personal affiliation or a transaction involving 
All Souls, whether actual, pending or proposed, puts a person in a position in which his or her interests 
may not be consistent with those of All Souls.  For example, a conflict would exist when an individual 
holds a significant economic interest, either directly or indirectly, in an entity that would be affected by a 
decision or undertaking of All Souls.  Similarly, an ownership, investment or compensation interest with 
a proposed or actual supplier of goods or services to All Souls or with any other entity with which All 
Souls is negotiating or doing business, would present a conflict. 

Another circumstance in which a conflict of interest may arise is where a person stands to gain a 
financial, professional or personal benefit from the use or disclosure of information that is confidential to 
All Souls.  Confidential information is any information regarding the work, business or policies of All 
Souls that has not been publicly disclosed by the organization.  One example would be where a person 
learns of an opportunity that would be of interest to All Souls and usurps that opportunity for him or 
herself. 

A conflict of interest also would exist when a person is in a position to benefit from access to resources of 
All Souls and seeks to use facilities or assets belonging to All Souls for outside purposes. 

Conflicts may arise on account of one’s affiliation with another entity as owner, employer, investor, 
director, officer, employee, creditor, agent, associate or trustee, or as a consultant or legal representative.  
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A financial, professional or personal affiliation with another entity would present a conflict if the entity is 
or reasonably could be expected to be a subject of  All Souls’ scrutiny or if the affiliation with such entity 
reasonably could be expected to put pressure on a person to act in a manner inconsistent with either the 
purpose of All Souls or some particular part of its work.   

Finally, conflicts may arise not only because of direct personal associations but also because of the 
associations of an individual’s close relations, such as a spouse, sibling, child, parent, grandparent, in-law 
or anyone who lives with the individual in the same household. 

3. Procedure for Handling Conflicts Relating to Covered Personnel 

(a) Executive Committee: 

The Executive Committee (the “Committee”) of the Board of Trustees (the “Board”) shall be responsible 
for overseeing the implementation of this policy and is authorized to have and exercise the authority of 
the Board for that purpose.  The Committee, in its sole discretion, may refer matters arising under this 
policy to the Board for action.  Any action taken by the Committee in the absence of such a referral shall 
be considered the action of the Board. 

(b) Required Filings by Covered Personnel: 

All Covered Personnel (as defined below) shall file with the Committee a signed copy of this policy with 
Section 5 completed, alerting the Committee to any potential conflicts and affirming that they have 
received the policy, have read and understood it, and have agreed to comply with it.  “Covered Personnel” 
shall mean all trustees and committee members of All Souls and all employees of All Souls whom the 
Committee determines to hold positions of responsibility or trust making coverage of this policy 
appropriate. 

In addition, on an annual basis the Committee shall circulate this policy to all Covered Personnel and 
request that they each complete Section 5, sign the policy and return it to the Committee. 

(c) Disclosure of Potential Conflicts and Action by the Committee and/or the Board: 

At all other times, Covered Personnel shall refer to the Committee any potential conflict that comes to 
their attention.  When an individual is uncertain whether his or her interests pose a conflict of interest, he 
or she should resolve doubts in favor of disclosure and bring the matter to the Committee. 

An individual with a potential conflict of interest shall disclose all material facts to the Committee, and 
the Committee shall decide what steps it will take to evaluate the situation, including the possible 
appointment of a subcommittee and the possible initiation of an investigation.  When appropriate, the 
Committee shall designate a disinterested individual to investigate alternatives to any transaction or 
arrangement that appears to present a conflict. 

When the Committee decides it has gathered sufficient information and/or that no further information is 
reasonably available, it shall either make a determination as to the action, if any, to be taken with respect 
to the matter or refer the matter to the Board for such a determination.  The individual with the potential 
conflict shall be recused from any meeting of the Committee or the Board in which the matter is being 
discussed or voted on and shall not attempt in any way to influence its outcome. 

The determination as to whether a conflict exists, and the resolution of any conflict that is determined to 
exist, shall be documented in the records of the Committee or the Board, as appropriate.  
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4. Other Considerations in Responding to Conflicts of Interest 

If a determination is made that a conflict of interest exists, a second decision must be made as to the 
manner with which the conflict should be handled.  The proper response to the existence of a conflict 
could be as simple as heightening awareness and establishing a program of monitoring or as final as 
eliminating the conflict by either refusing to enter into or terminating the transaction or ending the 
person’s position of responsibility or trust with All Souls.  A conflict of interest does not automatically 
require an individual to dissociate him or herself from All Souls, its committees or the Board or from the 
source of the conflict; it does, however, require disclosure and determination of what additional steps may 
be necessary through the procedure outlined above in Section 3. 

When evaluating how to respond to a conflict of interest, factors to be taken into account include: the 
nature and extent of the competing interest, the individual’s position and functions at All Souls, the 
possible impact of the competing interest on All Souls’ policy, program and interests, and the risk, under 
the particular circumstances, of a public perception of compromised integrity or independence.  In the 
case of financial interests in conflict, a decision should be made as to whether a more advantageous 
transaction or arrangement is reasonably attainable and, if not, whether the transaction or arrangement 
that poses the conflict is fair and reasonable to All Souls and in its best interests. 

5. Related Party Transactions.   

This Policy shall apply to related party transactions.  A “related party transaction” is a transaction, 
agreement or other arrangement in which a related party has a financial interest and in which All Souls or 
any affiliate is a participant.  A “related party” is a trustee, officer or employee who holds a position of 
responsibility or trust at All Souls, any relative of theirs, or any entity in which any of these individuals 
has a 35% or greater ownership interest.   

When evaluating how to respond to related party transaction, in addition to the considerations set forth in 
Sections 1 – 4, inclusive, of this Policy, the Board must, at a minimum, (i) before approving the related 
party transaction, consider alternatives;  (ii) approve the transaction by not less than a majority vote of the 
trustees present at the Committee or Board meeting at which the transaction is considered and (iii) 
document in writing the basis for the approval, including consideration of alternative transactions.  

 

 

Passed by the Board on July 8, 2014 

 

[remainder of page deliberately left blank] 
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6. Disclosure Statement 

I have read and understand the Policy on Conflicts of Interest for Persons in Positions of Responsibility or 
Trust of All Souls Church New York, New York.  To the best of my knowledge, except as described 
below or in the attached statement, I do not have an interest, as defined in this policy, requiring disclosure 
under the policy. 

_____ No conflict of interest exists. 

_____ No conflict of interest exists except as described below or in the attached statement. 

If any situation should arise in the future that I think may involve me in a conflict of interest, I will 
promptly disclose the conflict in writing to the Executive Committee. 

Signature:  _______________________________  Date: ________________________  

Name:  _______________________________  
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