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INVESTMENT POLICY STATEMENT 
 

June 12, 2016 

Introduction 

The purpose of this investment policy statement (“IPS”) is to outline an investment 
philosophy that reflects the Endowment’s (hereinafter defined) objectives, investment 
guidelines and performance measurements, and the reporting guidelines, the monitoring 
requirements and the responsibilities and authorities of the Investment Manager for the 
Endowment funds of The Unitarian Church of All Souls, New York City described in 
Appendix I (collectively, the “Endowment”, and the “Church”, respectively). 

Investment Objectives 

In light of the Church’s policy of drawing funds annually from the Main Endowment (as 
defined in Appendix I) to support the Church’s operating and routine capital 
expenditures, it will be desirable, in order to maintain the Endowment at its real value 
over time, to achieve an inflation-adjusted average long-term rate of return equal to this 
annual drawdown rate.  For example, if inflation were to average 3% annually, the Main 
Endowment would need to generate an 8.5% nominal rate of return to support a 5.5% 
annual drawdown.  Bequests and other contributions could generate real growth in the 
Endowment’s value.  The Endowment will be managed in accordance with the standards 
for prudent investing set forth in the New York Prudent Management of Institutional 
Funds Act (“NYPMIFA”) as reflected in Appendices II and III. 

The investment objective of the Church is to generate a long-term total investment return 
derived from both income and capital appreciation which outpaces the rate of inflation, 
while observing appropriate risk parameters, to ensure the ability of the Church to meet 
its objectives.  The guidelines and policies outlined below are designed to achieve this 
objective. 

Time Horizon 

The time horizon is essentially long-term.  Since short-term market fluctuations are 
inevitable and should be viewed with appropriate perspective, the investment guidelines 
are based on an investment horizon of greater than five years, using a moving five-year 
performance evaluation period.  Similarly, the Church’s strategic asset allocation is based 
on this long-term perspective. 

Total Return & Evaluation Benchmark 

The assets will be managed on a total return basis with the return resulting from both 
income and capital appreciation.  Over a rolling five-year period total return is expected 
to be consistent with the performance of a policy index based on the strategic asset 
allocation of the Endowment to various broad asset classes. 
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Liquidity 

Sufficient liquidity should be maintained to cover the Church’s obligations.  Funds will 
be invested so that such investments can be readily converted to cash or reserves without 
constraint or penalty.  In this regard, it is understood that the Church shall be responsible 
for informing the Investment Manager of unusually large anticipated expense obligations 
of the Church to be funded from the Endowment, including the Main Endowment. 

Risk Tolerance and Asset Allocation 

Risk may be defined in terms of how much the return on an asset or portfolio is likely to 
vary over time, or the chance the investor will suffer a loss.  The Church realizes that a 
tradeoff exists between risk and portfolio return. 

The risk of the total portfolio primarily depends on the allocation to different asset classes 
with stocks being riskier than bonds and reserves.  The recommended asset allocation 
currently is 60% stocks and 40% bonds.  A long-term target allocation of stocks will 
generally be between 55% and 70% of the portfolio.  A long-term target allocation of 
bonds will generally be between 30% and 45% of the portfolio. 

Eligible Investments 

The Church has instructed that assets included in the Endowment will be invested in 
various diversified funds provided by or overseen by the Investment Manager.  These 
assets will be allocated in a manner to meet the Church’s investment objectives. 

Investment Performance 

The performance of the Investment Manager will be judged on the aggregate real rate of 
return (net of fees) within prescribed risk tolerances as well as against the performance 
benchmarks for the respective investment categories. 

Investment Reporting 

The Investment Manager will provide monthly statements of the Endowment’s assets and 
activities and quarterly analyses of portfolio performance.  The Investment Committee 
will review the Investment Manager’s performance at least once each quarter for 
compliance with the objectives and guidelines of the IPS as well as material changes in 
the Investment Manager’s investment philosophy, organization and/or personnel. 

The Board of Trustees of the Church (“Board”), the Investment Committee and the 
Investment Manager will review the IPS annually to assure the continued accuracy and 
relevance of the objectives, guidelines and performance and the assumed capital market 
environment.  The IPS may be modified from time to time to reflect any changes deemed 
necessary. 

The Board will review and provide annually to the Investment Manager the anticipated 
cash distribution requirements for the Endowment. 
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The Chairman of the Investment Committee or another Investment Committee member 
will report on the Endowment’s performance at the Church’s annual meeting. 

Selection 

One Investment Manager will be selected to manage the Endowment’s assets.  The 
selection of the Investment Manager must be based on the standards for prudent investing 
set forth in NYPMIFA and in Appendix III.  The following elements, among others, will 
be considered in selecting an Investment Manager:  background, experience, investment 
philosophy, investment style, past performance, efficiency, and client service.  As of the 
date of the IPS the Church has selected The Vanguard Group as Investment Manager. 

Responsibility 

The Investment Manager will be responsible for informing the Investment Committee of 
all significant and/or material matters and changes with respect to its investments, 
including, but not limited to, the following:  investment strategy, portfolio structure, 
ownership of the management firm, organizational structure of the management firm and 
any related entities, financial condition of the management firm and any related entities, 
and any and all material legal, SEC and other regulatory agency proceedings affecting the 
Investment Manager. 

The Investment Committee will provide the Investment Manager with any change in the 
Endowment’s circumstances or requirements which might affect the investment of the 
assets managed under the IPS. 

The Investment Manager will be responsible for voting all proxies and related actions in a 
manner consistent with NYPMIFA and the IPS.  The Investment Manager will keep 
detailed records of its voting of proxies and related actions and comply with all 
regulatory requirements. 

 



 

 
SC1:3310068.7 

Appendix I 
 

The Endowment Funds of the Unitarian Church of All Souls 
Subject to  

This Investment Policy Statement 
 

The Unitarian Church of All Souls Endowment Fund (the “Main Endowment”) 

The Unitarian Church of All Souls Music Endowment Fund 
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Appendix II 
 

Responsibilities of the Board and the Investment Committee 

1. In exercising their responsibilities, members of the Board will act in good faith 
and with the care that an ordinarily prudent person in a like position would 
exercise under similar circumstances.  Any members of the Board with special 
skills or expertise have a duty to use those skills or that expertise in managing and 
investing the Church’s Assets. 

2. The standard of care set forth in paragraph 1 above shall be applied to any party to 
whom investment-related responsibilities are delegated, including but not limited 
to, the Investment Committee and the Investment Manager. 

3. In making decisions regarding the investment and management of the Church’s 
Assets, the Board and the Investment Committee will consider the charitable 
purposes of the Church and the following factors, to the extent relevant: 

a. General economic conditions 
b. The possible effect of inflation or deflation 
c. Expected tax consequences 
d. The role that each investment or course of action plays within the overall 

investment portfolio 
e. Expected total return of the portfolio from income and the appreciation of 

investments 
f. The other resources of the Church 
g. The needs of the Church and of particular investment funds to make 

distributions and preserve capital 
h. An asset’s special relationship or special value, if any, to the Church’s 

charitable purposes 
i. The importance of diversification 
j. Liquidity considerations 
k. The impact of management or administration costs 
l. Risk management 

 
4. Management and investment decisions about an individual asset must be made 

not in isolation but rather in the context of the Church’s portfolio of investments 
as a whole and as part of an overall investment strategy having risk and return 
objectives reasonably suited to the Church. 

5. The portfolio will be diversified unless the Board prudently determines that, 
because of special circumstances, the purposes of the portfolio are better served 
without diversification. 

6. In managing and investing the portfolio, the Church will incur only costs that are 
appropriate and reasonable in relation to the Church’s assets, its purposes, and the 
skills available to it, and will make a reasonable effort to verify facts relevant to 
the management and investment of the portfolio. 
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Appendix III 
 

Responsibilities of the Board and the Investment Manager 
 

1. The Board will act in good faith and with the care an ordinary prudent person in a 
like position would exercise under similar circumstances in selecting, continuing, 
or terminating the Investment Manager, establishing the scope and terms of the 
Investment Manager’s responsibilities, and monitoring the Investment Manager’s 
performance and compliance with such scope and terms. 

2. The Board will take reasonable measures to assess the independence of the 
Investment Manager, both before and after the Investment Manager is appointed 
by the Board.  The Investment Manager must be selected based on competence, 
experience, past performance, and proposed compensation, without regard to 
business or personal relationships.  Any actual or potential conflict of interest 
possessed by a member of the Board or the Investment Committee with respect to 
the Investment Manager must be disclosed and resolved pursuant to the Church’s 
conflict of interest and disclosure policy. 
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