
 
 
 
 
 
 

Minutes of the Annual Meeting of the Congregation 
Sunday, February 4, 2018 

 
1. Opening.  Following prefatory words from Audette Fulbright taken from the Passover 
Haggadah, the Annual Meeting of the Society of the Unitarian Church of All Souls was 
convened in the Sanctuary by Jeffrey Friedlander, the Clerk of the Society, at 12:10 pm on 
February 4, 2018.  A determination being made that a quorum was present, Jeff noted that the 
first order of business was the designation of Inspectors of Election.  Without objection, the 
following Inspectors were designated: George Collins (supervisor) Pamela Healy, Betty 
McCollum, David Rockefeller, Jr., Kathleen Taylor, Laura Blaguszewski, Christine Dillon, 
Emily Petrie and Kate Phillips. 
 
2. Announcements.  Jeff then introduced Li Yu, President of the Society, as the Permanent 
Chair of the Meeting.  In outlining the matters to be addressed during the Meeting (including the 
election of: new Deacons, of three members of the Board of Trustees and of the Clerk of the 
Society and the approval of minutes set out in the minute book which was open for inspection), 
Li reviewed the list of nominees for the aforesaid positions and opened the balloting for the 
election of Trustees. 
  
3. Roll call.  Julie Brannan, Second Vice President of the Society, of the Board of Trustees 
spoke the names of those who had passed away during the preceding year as the congregants 
stood. 
 
4. Election of Deacons.  After calling a vote, Li noted that more than a majority of those 
present had by voice vote affirmed the election of all of the candidates for Deacon. 

5. Presentation of Awards.  Beryl Jones-Woodin, President of the Deacons, welcomed the 
newly elected Deacons and then presented the Deacons Award to Wiley Saichek and the 
Deacons Youth Award to Elise (“Lily”) Magar-Matsuoka, describing their respective 
substantial contributions to All Souls. 

Carol Kirkman, First Vice President of the Society, presented the Presidents Award to Marilynn 
Scott Murphy describing her substantial contributions to All Souls.  In accepting her award, 
Marilyn expressed her sense of good fortune and privilege in being a part of All Souls. 

6. Closing of the polls.  Li announced that the polls would close after allowing several 
minutes for the casting of ballots by those who had not yet done so. 
 
7. Senior Minister’s Update.  Galen Guengerich (a) addressed the seriously deteriorating 
condition of our building (including the unanticipated need for a new roof), while expressing 



confidence that this Congregation would raise the monies necessary to repair and preserve our 
physical home and so break with All Souls’ history of allowing previous Church structures to fall 
into states of irreparable disrepair, (b) emphasized All Souls’ commitment to improving our 
world and to Audette’s contributions in galvanizing and focusing our work together in the pursuit 
of social justice, and (c) thanked the congregation and all of the Church’s volunteers who, in 
their various capacities, have made possible the transformational work of All Souls. 
 
8. Associate Minister’s Update.  Audette then shared her priorities, including focusing All 
Souls’ commitment to social justice, rebuilding and expanding the small group ministry program, 
and working to build multigenerational connections and relationships in all areas of church 
life.  As will be discussed with the Congregation in greater detail, Audette also shared work 
being led by Tracy Sprowls on developing our Safe Congregations protocol.  She extended her 
thanks to the administrative, facilities and finance staff for their hard work and to congregants for 
their help and support in response to her personal circumstances.  
 
9. Acknowledgment of Staff and Committee Members.  For their work on behalf of All 
Souls, Li extended his gratitude and thanks to: the Senior Minister (citing his many contributions 
through multifaceted activities of which many are unaware), other staff and the volunteers of the 
many committees which have been central to advancing the interests of All Souls.   
 
10. Financial Update.  Ramsey Shehadeh, a member of the Board and of the Audit and 
Finance Committees and a Co-chair of the Capital Campaign Committee, reviewed (a) Annual 
Giving results to date, pointing out that we are currently 51% of the way towards achievement of 
our goal, (b) unbudgeted expenses, including the expenditure of approximately $75,000 to effect 
an emergency repair to address a leak emanating from the sanctuary ceiling, and (c) the need to 
increase annual giving by 20% in order to cease the pattern of endowment draws in amounts that 
are unsustainable over the long run.  
 
11. Capital Campaign Update.  David Poppe, a Board member and Co-chair of the Capital 
Campaign Committee, reviewed the results to date of the Capital Campaign and noted that the 
conduct of future robust programing at All Souls would depend upon the success of the 
Campaign.  Citing the invaluable efforts of Galen and of Campaign volunteers, he observed that 
although standard metrics would deem the amount raised so far (i.e., $9.5 million) a success, the 
unanticipated need to replace the roof has increased the Campaign’s goal from $10.8 million to 
$13 million.  He extended his deep appreciation and thanks to all who have given to the 
Campaign. 
 
12. Board of Trustees Update.  Julie Brannan and Carol Kirkman, members of the Board, 
spoke of the Board’s desire to enhance its (a) visibility and interaction with the Congregation 
(including by encouraging use of a dedicated Board email address through which congregants 
may convey their questions and comments and by engaging in more open dialogues with the 
Congregation) and (b) oversight role (including by first implementing a more formalized process 
of evaluating the Board’s own activities and then by addressing a process by which the Board 
could more effectively evaluate the work of the Church).  Observing that corporate governance is 
ultimately about congregants, emphasis was placed on the Board’s commitment to assist the 
Congregation in accomplishing its goals. 



 
13. Bicentennial Update.  Thanking the members of the Bicentennial Committee for their 
substantial contributions, Christine Goodwin, the Committee’s Co-chair, reviewed the various 
ways in which All Souls’ bicentennial would be recognized and celebrated, including through art 
work, adult education and various celebratory events. 
 
14. Announcement of Election Results and Resolution to Approve Minutes1.  Li noted that 
Heidi DuBois, Cory Labanow and David Poppe had been elected to the Board and that Jeff 
Friedlander had been elected as Clerk of the Society.  He then called for a resolution approving 
(a) the minutes of the Society and of the Board of Trustees as shown in the minute book and (b) 
all acts of All Souls’ ministers and officers pursuant to the authority granted therein.  After being 
moved and seconded, the resolution was approved by the voice vote of the Congregation. 
 
15. Questions and answers.  Questions were then taken from the floor concerning various 
subjects, including allocating resources to fund-raising activities, the relative number of annual 
and capital campaign donors, the status of religious education, the budgetary process and 
procedural aspects of this Annual Meeting.  Among the responses from leadership, it was noted 
that (a) although historically the dearth of resources relative to All Souls’ substantial 
programming needs have precluded allocating greater resources to fund raising activities, 
consideration is being given as to whether in the future greater funding of development activities 
is feasible and appropriate, (b) without minimizing the continuing efforts to generate capital gifts 
(including holding the in-person visits on which capital gifts generally depend with all 
congregants who have not yet been visited due to unavoidable scheduling challenges) and the 
expectation that those efforts will significantly raise the participation numbers, annual gifts are 
counted on the basis of contributions by individuals whereas capital gifts are evaluated on the 
basis of gifts from households which explains in part the differential in the count between annual 
and capital gifts, (c) attention is being given to religious education, including exploration of ways 
to enable families to more readily participate in Congregational life, (d) the Finance Committee 
and Board meet early in the new calendar year concerning the budget for the upcoming fiscal 
year and, during the course of the budgetary process, funding priorities are established taking 
into account the relevant factors (including the input of the Senior Minister and Executive 
Director concerning staffing needs) and compromises are made in light of anticipated available 
resources and (e) concerning procedural aspects of this Meeting, the Clerk had noted the 
presence of a quorum by observing the number of congregants in attendance and that more than 
150 votes had been cast in the election for Trustees.  
 
The business of the meeting having been completed, the meeting was adjourned at approximately 
1:30 pm. 
 
Respectfully submitted, 
 
/s/ Kevin Billet 
 
Kevin Billet 
                                                           
1 Li’s announcement occurred shortly after the commencement of questions being taken from the floor. 
 



Secretary to the Board of Trustees 
 
 
 
 
 
 


