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M i n i s t e r s ’ I n t r o d u c t i o n s 		
People have now been gathering at
All Souls for 200 years to remind each
other of the fundamental realities and
responsibilities of life. The fundamental
reality of the physical world is that we
are time-bound creatures made up of our
relationships to everyone and everything
else. Time moves forward, human life
proceeds, and history unfolds as the
present becomes a consequence of the past and a cause of the
future. We stand at the point of fulcrum between all that is past
and all that is possible.

If time-bound relationships underlie the fundamental laws of
the physical world, what are the corresponding fundamental
laws of the spiritual world? In my view, they are three: we
can’t evade the past, we can’t avoid the future, and we can’t
go it alone.
As human beings, we have a complicated relationship with
our past. We tend to take credit for good things in the present
that had nothing to do with us in the past, and we tend not to
take responsibility for bad things in the present that we caused
in the past. In these ways and others, we tend to create a divide
between the past and present.

But we can’t. Truth be told, no matter how the past has
come to us, from whatever source and for whatever reason,
the challenges of the past are now our challenges. Whether
the issue is our inequality as a nation, our addiction as an
individual, or our slowly-disintegrating roof as a congregation,
it’s now our issue to address. We can’t evade the past.
But it’s also true that we can’t avoid the future. No matter
what troubles confront us, we can’t move the starting line.
There’s no such thing as doing nothing about inequality, or
addiction, or a roof that’s disintegrating. There is either active
complicity in continuing the troubles of the past or an active
effort to create a different future. There is no such thing as
doing nothing. We can’t avoid the future.

But we don’t face the future alone, because our identity
develops over time through a process of relating to everyone
and everything else. We can’t go it alone. From a spiritual
point of view, this is good news for us as individuals and as
a religious community. It means that our efforts to transform
our own lives and the world around us are necessarily bound
up with the efforts of others to do the same. It also means that
our gathering as a religious community doesn’t defy the way
the world works, but rather mirrors it.
Today as always, we stand at the point of fulcrum between all
that is past and all that is possible. What happens next depends
on us.

“Life is a process of becoming, a combination
of states we have to go through. Where people
fail is that they wish to elect a state and
remain in it. This is a kind of death.”
~ Anais Nin

One of the most wondrous things about
All Souls is its long history - its presence
as a living, vital part of the life of New
York City and Unitarianism, Universalism, and Unitarian
Universalism over two hundred years. It is our joy and glad
fortune to be the heirs of this rich and exciting tapestry of
faithful and engaged people, caring for and building both the
physical and spiritual edifices of what we have today, in our
lives together at All Souls.
And yet, what we must not lose sight of, as we enter this
historic 200th year, is that this is a living history. At every
moment of our incarnation, there were challenges and changes.
Ministers served and left, or died. Babies were born, marriages
entered into and dissolved in divorce or death, great ideas
were argued and implemented, and buildings were built, sold,
suffered damaged, were moved on from.

From abolition to civil rights, through the women’s movements,
Stonewall and the AIDS crisis, through the Great Depression
and Recession, and 9/11, the people of All Souls have lived
and loved their way through every year of our long history.
Nothing except that simple fact has been consistent. It is the
people who make up All Souls, and the Beloved Community
they craft and care for, that is the stability through all the many
great, wondrous, awful and awe-inspiring changes that have
been our inheritance.
So, as we enter a period of construction and change, which
always contains at least a hint of mayhem, let us be sure to
remember that it is not the building or any particular room in
it that is our cradle, our essential resting place -- it is the faces
of our friends, the sounds of one anothers’ voices and the music
in the air, the kindness of the care we offer to one another that
makes All Souls home, our sanctuary. Let us be sure to be
consistent and faithful, as we have been this last year and for all
our many previous years, in the days that are ahead.
In faith,

Audette Fulbright
Associate Minister

Galen Guengerich
Senior Minister
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Board

of

Trustees Report

Dear friends,

It has been an extremely busy - but also productive and
rewarding – year for the All Souls Board of Trustees. Policy
governance has clarified for us our role as representatives of
the congregation in shaping the mission of the church and as
fiduciaries of the church’s assets.

A major focus this year has been monitoring fundraising
for our immensely successful Capital Campaign, receiving
detailed ongoing information about the costs of various aspects
of the scope of the upcoming restoration of our sanctuary,
and exploring cash flow options as we prepare to enter into
contracts and begin work this year. At the time of the writing
of this report, your trustees are still making key decisions about
this work, and we hope to be able to give more information at
the Annual Meeting.

The year ahead is a momentous one for All Souls, as we
celebrate our Bicentennial and prepare to restore our building.
Your trustees stand ready to work for you and with you this
year during a time of great opportunity, and ask for your
patience and flexibility.
Julie Brannan, President
Carol Kirkman, First Vice President
Heidi DuBois, Second Vice President
Robin Bossert, Elizabeth Hutchinson, Cory Labanow,
David Poppe, Ramsey Shehadeh, Li Yu

This year the Board has made our linkage work with you,
the congregation, a priority. We have held multiple Board
conversations to invite you to come and engage in dialogue
with us about any issue, and have held them on different days
of the week and times to try to make them accessible to all. We
recognize how important it is for the Board to understand the
concerns and aspirations of the congregation, as well as the
importance of your understanding our process. The Board feels
strongly that open communication is key to any success, and
we continue to try to deepen this two-way communication. Be
sure to keep up with our page on the All Souls website to find
information about upcoming meetings, Board policies, and
committees. You can reach all of us at any time by emailing
Board@allsoulsnyc.org.

We have also clarified and promoted greater understanding
this year with the Board, congregation, and staff about the
Board’s roles in policy-making, linkage and monitoring. We
approved new policies this year to clarify the Board’s role and
process in addressing complaints, as well as clarifying uses
of executive session in Board meetings. We began to receive
monitoring reports this year so that we have a structure and
calendar in place to measure our progress over time, which
will keep our Board as well as future Boards engaged and
responsible. Additionally, we developed a dashBoard to share
with the congregation that provides data on many different
quantifiable aspects of church life.
This year we recommended, and you approved, a deficit
budget that provided for the hire of a Development Manager.
The hope is that having a dedicated staff member to manage
our Annual Giving will address the regular shortfalls we have
been experiencing in our final annual giving numbers.

We could not write this report without thanking the Building
Advisory Task Force (BATF), the Financial Options Advisory
Ministry (FOAM), and the staff for the incredible amount
of hard work they have provided this year. The BATF, in
particular, has put in hundreds and hundreds of hours of their
time to enable us to be standing at this crossroads, about to
initiate an ambitious sanctuary restoration, and we as a church
would not be here without their tireless efforts.
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All Souls is a religious community:

• In the experience of worship, we gather to contemplate

the mystery of God, interpret the wisdom of religion,
and explore the insights of science. Our purpose is to
awaken our sense of the sacred and renew our resolve
to transform ourselves and our world.

• As human beings, we all emerge from the same Source
and share the same Destiny. As a community of faith,
we make shared commitments and offer mutual
support. As individuals, we each bear responsibility
for our own beliefs and actions.
• We practice a discipline of gratitude, by which we
acknowledge our utter dependence on the people
and world around us, and we practice an ethic of
gratitude, by which we accept our obligation to
nurture others and the world in return.
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Music in Worship

Musica Viva NY

The All Souls music program,
propelled in great part by
the individual and collective
talents of the All Souls Choir,
continues to thrive. The
ongoing support of the All
Souls leadership and the All
Souls community at large
toward our music program
is not only appreciated but
also inspires us to continue
to reach for the stars. We are
living in a time when more
and more people are looking for experiences that can provide solace,
spirituality, and transcendence and All Souls is able to enhance such
experiences through its music.

GROUP OVERVIEW
Musica Viva NY (MVNY) was
founded by Walter Klauss in
1977 as the All Souls Concert
Series, and now operates
as an independent 501(c)(3)
organization. Led by Artistic
Director Alejandro HernandezValdez, now in his fourth
season, Musica Viva NY’s
mission is to bring world-class
music to a widening community through concerts, outreach programs,
and an ambitious artistic vision. Visit our website, www.musicaviva.
org, or contact Danielle Buonaiuto at dbuonaiuto@musicaviva.org to
learn about our concerts, get involved, and provide support.

Alejandro Hernandez-Valdez
Director of Music

Our 2018-19 subscription series began on November 11 with End of the
War to End All Wars, a special collaboration with the New Orchestra
of Washington, to mark the centenary of Armistice Day. On January
27, we partnered with the Dvořák American Heritage Association to
present Aeolus Quartet in a program of their own devising, which
centers around a work by Czech composer Franz Biber. On March
10, we present Bernstein at 100 at Brick Presbyterian Church, and on
May 19, return to Brick with Homage, with guest organist Renée Anne
Louprette for Poulenc’s Organ Concerto and Duruflé’s Requiem.

We are very privileged to have a one of the best worship choirs in
New York City; a group comprised of 12 outstanding and dedicated
professional singers and nearly 20 dedicated and gifted volunteers.
We are also fortunate to have an outstanding music team, consisting
of the multi-talented Trent Johnson, Bryan McNamara, James
Backmon, and Barbara de Bellis. I am blessed to be able to lead such
a stellar team and to work with our ministers and the rest of our
staff to provide truly profound experiences in the heart of the Upper
East Side.

Our enthusiastic
Community Choir
of volunteer singers
has continued to
share their musical
gifts with each
other
and
the
congregation. The
choir has seen a
steady increase in
female singers in
particular, with a
growing need for
males to balance
the ensemble. Overall the choir is singing well. In addition to their
learning new musical pieces I have focused on building listening
skills with ear training and fun ways to help the choir sing better as
an ensemble.

2018 YEAR IN REVIEW
In February, Walter Klauss returned as guest organist and conductor for
our third installment of “Voices in Motion.” In April we commemorated
the 50th anniversary of the assassination of Martin Luther King, Jr.,
with Alice Parker’s A Sermon from the Mountain, featuring Associate
Organist Trent X. Johnson on piano, MVNY soloist James Dargan as
baritone soloist, and MVNY board member David Rockefeller, Jr. as
narrator. Our season concluded in May with the world premiere of Ars
Poetica #1,002: Rally by Elena Ruehr, supported by the Ida and William
Rosenthal Foundation, and in celebration of our 40th Anniversary.

We continue our outreach and community engagement activities
with in-school programming at Grant Avenue Elementary School in
the Bronx. We launched a program this season to provide interactive
concerts to families through the New York Public Library. Finally, we
continue our partnership with Monday Night Hospitality at All Souls.

Chancel Flowers

We honor and remember those
who are living or deceased with
beautiful floral arrangements on
the chancel which complement
our elegant chalice. You may also
wish to acknowledge and honor the
joyous days of birth and marriage or
the anniversaries thereof.

Trent Johnson
Assistant Director of Music

The All Souls Children’s Choir (ASCC) had a very productive 20172018 Season. Its partnership with the New Amsterdam Boys and
Girls Choir (NABGC) went into full swing. The two groups gave
more than 15 performances, including a weekend in Ontario, Canada.
The 2018-2019 season is off to a good start. The groups performed
jointly in the Christmas pageant and are gearing up for Dr. King
Sunday. Spring performances will include regular appearances in
the services at All Souls and at local UU congregations. In addition,
the combined choirs will present a spring concert in May. Volunteers
are needed to help promote the activities of the partnership. New
members ages 9-14 are welcomed.
James Backmon
Director

A l l

Any special date may be noted in
the Order of Service on the Sunday
of your choice. The closing date for mention in the monthly Bulletin
is the tenth day of the previous month. The suggested donation is
$50-$75, but we happily accept any amount that best suits you.
Call or email with any questions or for information: (212) 410-4517;
dmmhmm@aol.com
Respectfully submitted,
Hannah Marks
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All Souls Bicentennial

2018 was an exciting year, as we helped our
congregation prepare for the 200th Anniversary of
our founding. Our Bicentennial tagline, “Honor the
Past, Celebrate the Present and Shape the Future”
inspired our activities.
We created our Online Album to encourage
people to share stories and photos. It is featured
on the homepage of our All Souls website, www.
allsoulsnyc.org. Lois Coleman is leading a team to
research and post fascinating aspects of our history.
Melinda Beck created “Bicentennial Minutes,”
snippets of our history that appear periodically in
our Sunday Orders of Service. We were delighted
to engage Lese Dunton of Dunton Publishing, who
will use the latest technology to print-on-demand
as we receive orders to purchase our developing
books. Three books are planned:
• Mary-Ella Holst’s The Senior Ministers of All
Souls
• A reprint of Walter Kring’s Safely Onward

• The Bicentennial Book, spotlighting the historic
women and men in our congregation. Our
Online Album will be the source for this work.
Melinda Beck spearheaded art auctions to finance
our congregational celebrations. Several artists
contributed artworks that are displayed in the
Auction section of our Online Album. Mitchel Gray
& Pamela Healey completed the second panel of
their artwork 12 Ministers and 200 Years of History.
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12 Ministers and 200 Years of History by
Mitchel Gray and Pamela Healey

Barbara Hosein created her art piece, Where the Stars
Meet the Sea, representing the hundreds of 19th
century members of All Souls. Dr. Hosein will also
deliver a GA Workshop in June, titled, Planning for
a Congregation’s Upcoming Major Anniversary, that
will highlight the efforts we’ve undertaken at All
Souls.
We sponsored two small fundraising events: the
Founding Ladies Tea, coordinated by Leesha
Alemu, and a dinner and performance with the
music of Johnny Mercer directed by Calvin Ramsey.
The Bicentennial Showcase 3, our third annual
intergenerational potluck supper, was held in
November.
More than 200 people attended.
Highlights included Laura Pedersen delivering the
annual Bellows Lecture, and her fascinating topic
was, “Does God Have a Woman Problem?”
Marilynn Scott Murphy delivered a special tribute
to Rev. Galen Guengerich honoring his 25th
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Bicentennial Year
lecture, activities and presentations.
worship will include historic tributes.

Sunday

Everyone is welcomed and needed to help us
envision and produce a fitting Bicentennial
celebration. Please join us.
Christina Bellamy, President of the Historical
Society;

Bill Bechman & Chris Goodwin, Co-Chairs of
the Bicentennial Committee
Anniversary and gave him a painting of the church
by Enrico Miguel Thomas.

Please contact us at bicentennial@allsoulsnyc.org

We restored the 1970s stained glass lightbox created
by Rev. Kring and we made holiday ornaments and
notecards as a limited run. More will be available
in 2019.
The Bicentennial Committee and The Historical
Society happily merged efforts and enjoyed a
holiday luncheon at the National Arts Club. We are
helping to shape the future by encouraging capital
campaign gifts to sustain the church.
We were delighted to save the historic Channing
Lectern that had been commissioned by the First
Unitarian Society of Plainfield. It will be presented
to the congregation at the 200th Annual Meeting.
This significant artifact may be used on special
occasions, such as the Bellows Lecture.

Kring Altarpiece Lightbox—created ca. 1972 by the Rev. Dr.
Walter Donald Kring, All Souls’ eighth Senior Minister, and
restored by the All Souls Historical Society in 2018.

Barbara Deakin took on the important role of
Archives Coordinator. James Moskin provided
substantial research and design work. We are
eager to engage even more people as we enjoy and
prepare for our 200th Anniversary celebrations.
November 15, 2019 is the actual date that marks
200 years. That evening begins the Anniversary
weekend, with a Gala gathering with dinners in
private homes and culminating in Reidy Hall with
dessert festivities. Saturday, November 16th will be
All Souls Family Day, and will include the Bellows
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L i f e s p a n F a i t h F o r m a t i o n 		

The Adult Forum
The Adult Education program at All Souls plays a significant role
in the life of the congregation and includes a variety of experiences
overseen by the Adult Education committee. The goal is to provide
a rich assortment of explorations that deepen our understanding
of the spiritual and religious dimension of our lives as exemplified
in the practices and theological understanding of several traditions
including Unitarian-Universalism, Judaism, Islam, Hinduism,
Buddhism and Christianity. We are able to draw upon the resources
of our own congregation as well as those of institutions of higher
education in the New York City area as we seek to promote a deeper
engagement with our own spiritual and moral imagination.
At the heart of this program are the two Adult Education sessions
we conduct each Sunday morning. The program is augmented by
monthly explorations of topical issues (Lifelines), and by other
weekday discussion groups that explore Biblical literature, sacred
poetry, and spiritual practices. Finally, we also sponsor seminars that
focus on personal life issues like facing serious illness, depression, or
living with the loss of loved ones. It has been a great privilege for me
to serve with the Adult Education Committee for a number of years
to help create and direct this vital program at All Souls.
David Robb,
Assistant Minister for Adult Education

MAY:
• The Founders, Religious Liberty, and the Separation of Church and
State with Richard R. John, Ph.D.
• Immigration and the Borderlands: A Moral Perspective with Sarah
Azaransky, Ph.D.
• Hope in a Time of Political Crisis: Paul Tillich’s Political Theology
with Christopher Ashley, Ph.D.
In September, we introduced a new format for the 10:00 a.m.
Sunday sessions:
• The first Sunday of each month was led by Rev. David Robb and
focused on Forrest Church’s book, Love and Death: My Journey
Through the Valley of Death.
• The second Sunday was led by Rev. Audette Fulbright, Robert
Dottin, and Elizabeth Hutchinson and focused on The Inherent
Worth and Dignity of All Souls: Understanding Intersectionality
and Dismantling Oppression.
• The third Sunday was led by Rev. Tracy Sprowls and focused on
What Moves Us as Unitarian-Universalists?
• The fourth Sunday was led by Pamela Patton and focused on The
Practice of Mindfulness.
The programs for Sundays at 11:15 a.m. were:

2018 ADULT EDUCATION PROGRAMS
SUNDAY MORNING PROGRAMS IN 2018
JANUARY:
• Offering Our Testimony: Spiritual Memoir as Religious Practice with
Dr. Kelly Murphy Mason
• Religious Imagination Today with David McClean, Ph.D.
• Immigration, Faith and Justice with Melissa Borja, Ph.D.
FEBRUARY:
• Jazz and the Sacred with Robert O’Meally, Ph.D.
• Bach as Religious Thinker with Michael Marissen, Ph.D.
• Visualizing Spirituality During the Harlem Renaissance with
Elizabeth Hutchinson, Ph.D.
MARCH:
• Unitarian Universalism for a New Millennium with Rev. Tracy
Sprowls
• Karen Armstrong’s Case for God Video Lecture with discussion led
by David Robb
• Religion and Environmentalism with Frank Ciulla
• On the Brink of War and Revolution with Will Englund

SEPTEMBER:
• Luther at 500: The Reformation for our Times with Richard R. John,
Ph.D.
OCTOBER:
• The Trouble with Darwin with Laura Pedersen
NOVEMBER:
• Climate Change from the Perspective of Religious Traditions:
• Part I - The Earth Is The Lord’s: The Jewish Spirit of Ecology with
Rabbi Daniel Polish
• Part II - Christian Traditions and the Care of the Earth with
Karenna Gore
• Part III – Indigenous American Religious Traditions and a
Wholistic Ecological Vision with staff of the Center for Earth
Ethics: Mindahi Bastida and Geraldine Encina
• Art, Quantum Physics, and Spirituality with Andre and Judith De
Zanger
DECEMBER:
• Bach and Christmas with Michael Marissen, Ph.D.
• Poets Reflect on Christmas with Rev. David Robb

APRIL:
• God’s Search for the Human: The Spiritual Audacity of Rabbi
Abraham Joshua Heschel with Rev. David Robb
• Johann Sebastian Bach’s Well-Tempered Clavier as a Source for
Meditation with Birgit Matzerath
• Promoting the Inherent Worth and Dignity of All Our Children
co-sponsored with the All Souls Religious Education Committee
• Dr. Martin Luther King’s Philosophy of Love with Nkosi Anderson
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AFTERNOON AND EVENING PROGRAMS IN 2018
ADVENTURES IN IDEAS with Dennis DeForge
ALL SOULS SANGHA, Buddhist Meditation with Pilar Jennings
With Andre and Judy De Zanger
• Inspirational Poetry
• JUNTO: Ideas to Enhance Our Lives
• Secular Humanism Group (also presented by John German)
GETTING YOUR AFFAIRS IN ORDER with Frank Patton, Kim
Calder and Kevin Billet
SPIRITUAL MEMOIR WRITING GROUP with Rev. Tracy Sprowls
LEARNING FROM (AND POSSIBLY PARTNERING WITH)
FELLOW UNITARIANS IN TRANSYLVANIA with Members of All
Souls
THE MINISTERS OF ALL SOULS: A HISTORY with Mary-Ella Holst
COMING OF AGE, AGAIN (For Adults) with Rev. Tracy Sprowls
LIVING WITH LOSS with Rev. David Robb
ALL SOULS SANCTUARY TOUR with Mary-Ella Holst

Founded in the fall of 1999, the Center’s mission is to create an
environment where people can engage with one another, face-to-face,
around the issues that most deeply touch our lives, helping to build
meaningful community through dialogue and creative interchange.

LIFELINES CENTER PROGRAMS IN 2018
JANUARY 23 Reason Embattled In A Culture of Lies: No More Excuses
with Susan Jacoby
FEBRUARY 7 DEMOCRACY IN CHAINS: The Origins of Today’s
Radical Right and the Crisis of American Democracy with Prof. Nancy
Maclean
MARCH 18 The Ten Commandments as Practices for Spiritual Liberation
and Political Resistance with Rev. Ana Levy-Lyons.
APRIL 17 The Last Mule at Gees Bend Co-sponsored by the Lifelines
Center and the Peace and Justice Task Force
MAY 20 The Equal Justice Initiative with Robert Dottin and Linda
Rousseau
SEPTEMBER 23 A PERMANENT END TO THE THREAT POSED
BY NUCLEAR ARMS: The United Nations Secretary-General’s Agenda
for Disarmament with Christopher King – Sponsored by the Nuclear
Disarmament Task Force
DECEMBER 9 AMERICA: The Farewell Tour with Chris Hedges

1 1 		

All Souls Sangha
All Souls Sangha, a community that comes together to meditate
and study the practice of Buddhism, draws 40-50 attendees at its
monthly meetings. Many attendees have expressed gratitude for the
opportunity to learn about Buddhism and meditation in a convenient
location, as it is one of a few Buddhist meetings on the Upper East
Side. In 2018, we added Sangha II which is a lay-led group designed
to give Sangha attendees an additional monthly opportunity to get
together and to get to know each other. The Sangha has become a
wonderful gateway to All Souls. Many people come for the Sangha
and find themselves interested in other offerings at the church.
The Sangha is led by Dr. Pilar Jennings, a psychoanalyst and
practicing Tibetan Buddhist. She holds a doctorate in Psychiatry
and Religion from Union Theological Seminary and is the author of
Mixing Mind: The Power of Relationship in Psychoanalysis and Buddhism
and To Heal a Wounded Heart: The Transformative Power of Buddhism
and Psychotherapy in Action.
Attendees range from beginners to experienced meditators, and the
sessions last an hour and a half on Sunday afternoons. Each meeting
begins with a lesson on a topic in Buddhism. Pilar then leads a
guided meditation, and the meeting concludes with questions and
answers. 2018 topics for the Sangha included teachings from the Lam
Rim and from Lojong.
In 2018, the All Souls Sangha became an official member of the
Unitarian Universalist Buddhist Fellowship. Unitarian Universalists
have a long association with Buddhism, and there are about a
hundred UU congregations who sponsor a sangha. All are welcome!
Pamela Patton
Director of Pastoral Ministries

Adventures in Ideas
This is a discussion group dedicated to exploring philosophy,
spirituality, psychology, social issues, ethics, science, anthropology,
and anything and everything else under the sun. We usually meet
the second or third Sunday of the month after Coffee Hour in one of
the church’s meeting rooms. There are no committee meetings, club
officers, or expenses. It is a forum for church members, and anyone
else interested, to exchange ideas (even unsubstantiated opinions) in
an open ended discussion. Anyone interested is welcome to submit
a topic. Here are the topics for 2018:
What Class Are You In?
Sex! How important is it? How important should it be?
Immigration: What would you do?
Loss of Independence: How Much is Too Much?
What are you wearing and why are you wearing it?
How can we be happy in such an unhappy world?
Siblings--Who Are These People?
How would you evaluate the human experiment?
What does it mean to be a man?
What does it mean to be a woman?
Dennis DeForge, Leader
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Religious Education for Children and Youth
Mission: to promote spiritual formation.
I would like to begin our Annual
Report this year with many heartfelt
thanks to all the volunteers, the
Religious Education Committee
members, the Parents Association,
and the families that create a faith
community of welcome, inclusivity,
and joy here at All Souls. Thank you
for showing up, for contributing your
time and effort, for your ideas and
humor, and for bringing your whole
selves each Sunday to support our
youngest Souls. It is truly an honor to
be doing this ministry with you.

any outside registrants, this did generate some inquiries, and we will
continue to spread the word on this important class for next year’s
session.
* CHILDREN’S CHOIR: Last year the New Amsterdam Boys and
Girls Choir joined with the All Souls Children’s Choir under the
leadership of James Backmon. They sing during worship services
about six times a year and are a wonderful addition to the worship
here at All Souls. In the Spring, they plan to visit a few other
congregations, and next year, a trip to Europe! In addition to a choir,
we also have a drama workshop led by actress Braley Degenhardt.

Let me highlight some aspects of our program this year:
* TEACHERS: We have about 25 teachers volunteering in our
program. Many have been teaching for years, even decades. Our
teachers are the best; they work deeply with the material and come
prepared every Sunday to share their knowledge with their classes.
To better support our teachers, we introduced a Teacher’s Huddle
once a month, where we check in, provide information, and discuss
upcoming activities. In January, we held an appreciation luncheon
and teacher training. This year, Ann Beirne led the training, which
focused on classroom management. It was very well received and the
training was recorded in order to share with our teachers as well as
with other Unitarian Universalist congregations.
* REGISTRATION: In September, we introduced Kidcheck to
streamline our registration system and allow for better management
of security, attendance records, communications with our families,
and more.

* COMING OF AGE (COA): This year, I updated the COA program
using materials from the Unitarian Universalist Association as well
as a variety of other sources, making it more current and robust. We
have also made COA into an intergenerational program by offering
the curriculum to adults, which we are calling “Coming of Age,
Again.” We have three teens and seven adults participating. The
youth will present their Credos on May 5 and the adults will do so
in August.
* OUR WHOLE LIVES (OWL): There are eight 7-9 Graders and five
4-6 Graders participating in two OWL classes. We also opened OWL
to the larger community outside of All Souls. While we did not have
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* YOUTH MINISTRY: Our youth group has been revived this year
after two years of little activity. This year, we have seven teens on the
roster! Chris Vesenka, Youth Ministry Coordinator, is working with
this fledging group to build relationships and grow this community.
Our youth group is hosting a Youth Conference on President’s Day
weekend at All Souls, with the expectation of 100 youth attendees
from various NYC-metro area Unitarian Universalist congregations.
* SOUL MATTERS: The
monthly themes in Soul
Matters provide a way to go
more deeply into Unitarian
Universalism. We use the
monthly theme in Chapel
and provide supporting
resources for families on
our website. We have
added a chalkboard in the
Wiggins House hallway
outside of the RE office.
We write a question based
on the month’s theme, and
we invite everyone to write
their answer. This chalkboard also provides a unique form of outreach
to all of those using the church who are not a part of our programs.
* WEBSITE: The website, www.allsoulsreligioused.org, was revised
this year and information on the site is updated monthly. We continue
to add resources for parents to help them with their role as the
primary religious educators in their child/children’s lives. Added to
the Faith Formation page is a deck of Phase Cards for each year of a
child’s life from birth to 12th Grade. (There are only 936 weeks for a
parent or caregiver to influence their child before they graduate from
high school.) There are many other resources for parents, teachers,
visitors, volunteers, and seekers as well.
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RE Parents Association
* MURAL: Have you seen
our new mural in the
hallway of Wiggins, painted
by artist extraordinaire
Pamela Healey? The tree
tells us All Souls is a place of
growth, with roots to ground
us and branches to guide
and support us as we grow.
Our values are painted in
the branches to remind us
and to tell those who come
through our doors what
we at All Souls stand for
and who we are. The leaves
represent the diversity that
is All Souls and indeed the
world. The play of dark and
light inspires us to be secure
in what we know, but open,
too, to those things we still
need to discover. Thank you,
Pamela, for this wonderful, beautiful gift!
* ALL SOULS FOR ALL SOULS: During the 10:00 a.m. service
on the first Sunday of each month, a family lights the chalice, we
hear a Story, and often have a young person give the Opening
Words. In February, some members of the Women’s Alliance are
offering knitting/crochet lessons to children and others who may be
interested in learning a new skill. Our Coming of Age class is multigenerational (as mentioned earlier). Several church-sponsored social
justice activities have included participants of all ages. We are in our
second year of church-wide picnics in Central Park and on the church
roof, again, open to all ages. And the Talent Show held last fall was
open to children and adults alike. We are the family of All Souls, and
we welcome all ages in all manner of ways!
RE Committee:
Laurie Jakobsen, chair
Ann Beirne, Laura Hepler, Kate Ross,
Elizabeth Silvernell, Jennifer Vermont-Davis

2018 ACTIVITIES
We kicked off the RE school
year with the Welcome Back
Breakfast on September 9. The
PA organized the event while
parents contributed delicious
breakfast foods. Both parents
and children were excited to
meet new RE teachers and
catch up with other All Souls’
families.
On October 28, we celebrated
the Halloween Party with
games (including the very
popular
doughnut-eating
game), arts and crafts, cupcake decorating, and the mummy wrap.
The kids really enjoyed the fun, fellowship and prizes, and making
festive cupcake desserts for Monday Night Hospitality.
In mid-December we helped out with pageant rehearsals and the
Christmas Pageant. Joined by David Freiman, we ran the costume
fittings, and helped children return costumes. We hosted a postpageant reception that gave All Souls members a chance to mix and
mingle in a fun, festive environment.
The Parents Association also has an advisory role with the Religious
Education Committee. We meet with them once or twice a year
to provide feedback from parents’ perspectives on how the RE
program is functioning.

As a group, we are always looking for ways enhance the RE
experience for children and parents alike, and we welcome as much
input and involvement as we can get.

Chris Vesenka
RE Assistant and Youth Ministries Coordinator

S o u l s

Co-Chairs: Erika Mikkelsen Halford, Kim Tyner, Elizabeth
Silvernell, and Jeong-A Kim.

We look forward to making Easter baskets this Spring. We will close
the school year in May with an Appreciation Luncheon to celebrate
our wonderful RE teachers.

Tracy Sprowls		
Assistant Minister of Lifespan Faith Formation

A l l

The All Souls Parents Association’s (PA) mission is to support the
Religious Education program by coordinating parent volunteers
and organizing intergenerational events such as the Welcome Back
Breakfast, Halloween party, the Christmas Pageant party, Easter
basket preparation for children at Bellevue Hospital, and a year-end
Teacher Appreciation Luncheon.

Anyone who would like to be involved in the Parents Association
should contact Erika Mikkelsen Halford at erikamik@yahoo.com.
We are actively seeking new recruits to replace two Co-Chairs who
are rotating off this next year.
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A Caring Community at
All Souls
Once again our resources for pastoral ministries increased
in 2018. This is mostly thanks to the enormous contribution
by lay leaders who serve as Lay Pastoral Associates. With
Rev. David Robb’s wise and constant support, Pamela
Patton, Director of Pastoral Ministries, leads the Lay
Pastoral Associates Team, a group of fourteen individuals
who provide emotional, spiritual, and practical support
to the congregation. They provide one-on-one spiritual
counseling, as well as hospital and home visits as needed.
Along with the ministers, the Lay Pastoral Associates
make over 50 holiday calls to members and friends who
have faced difficulties in the prior year. Mary Ellen Fahs,
a new Lay Pastoral Associate in 2018, runs the Welcome
Table during Coffee Hour, and many others on the team
contribute to her welcoming efforts.
Current members of the Lay Pastoral Associates Team
include: Jane Colvin, Paul DiMauro, Allison Dobson, Craig
Dobson, Mary Ellen Fahs, Allyn Keiser, Erin Langus, Betty
McCollum, Peggy Montgomery, Christina Nargolwala, Rae
Ramsey, Blanca Rodriguez, Don Shea, Amy Singer, and
Hanan Watson. Beryl Jones-Woodin frequently attends Lay
Pastoral Associates meetings in her capacity as President of
the Deacons. Allison, Craig, Mary Ellen, and Betty were
new additions to the team in 2018.
In order to best serve our congregation, the Lay Pastoral
Associates meet monthly to share their experiences and
continue their training. Some of the workshops offered
in 2018 included, “Active Listening: Lessons from Carl
Rogers” with David Robb, “Pastoral Care Through a
Unitarian Universalist Lens” with Audette Fulbright,
“Mindbody Medicine Tools for Well-being” with Dr.
Patricia Muehsam, and “Active Listening” with Jeff LevyLyons. The Lay Pastoral Associates also attended seminars
on end of life, mental health first aid, and spirituality
offered by the Jewish Theological Seminary, New York
City’s Thrive program, the Psychotherapy and Spirituality
Institute, and The Visiting Nurse Service of NY.
Galen, Audette, Tracy, David, and Pamela continue to
provide pastoral counseling to congregants on a oneon-one basis, and Lay Pastoral Associates are constantly
working to extend their reach. The Ministerial Team sends
cards of congratulations, support, and sympathy. David
once again led a Living with Loss program during the
holidays, and Pamela continues to manage the monthly
Sangha meditation group, which is taught by Dr. Pilar
Jennings. David and Pamela started their monthly series
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on Forrest Church’s Love and Death and The Practice of
Mindfulness as part of the 10:00 a.m. Adult Forum.
The Ministerial Team has worked with congregants on
planning their own memorial services so their wishes
are on file at the church. They have also worked with
congregants on memorial services for loved ones who have
died.

Pastoral Care at All Souls
When you or someone you love is in need of a helping
hand or a listening ear, the All Souls Pastoral Care
ministry provides practical assistance, emotional and
spiritual care from our ministers and Lay Pastoral
Associates.
The Pastoral Care program provides spiritual and
emotional support to members and friends who are:
•
•
•
•
•
•
•
•
•
•
•
•

Going through a life crisis
Concerned about family or career matters
Curious about spiritual practice
Feeling lonely, guilty, depressed or suicidal
Concerned about drinking, drug abuse or other
compulsive behavior
Going through an illness
In a hospital or rehabilitation facility
In need of support during end of life
Grieving the loss of a loved one
Interested in discussing Advanced Care Directives,
living wills or pre-planning memorial services
In need of practical assistance for shopping or
medical appointments
Simply in need of someone to talk to

To request support, please contact one of our
ministers at (212) 535-5530, or Pamela Patton,
Director of Pastoral Ministries at Pamela@
AllSoulsNYC.org.
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Board of Deacons
Having been called into being at the very inception of the church,
the All Souls Deacons can claim to be one of the most venerable
of the constituent groups within it. And being made up of a
diverse group of All Souls members, each of whom has a long and
respectable history of service to the church, we can also maintain
that our members have one of the broadest, if not the broadest
collective experience of any cluster within it.
Currently under the leadership of Beryl Jones-Woodin, President,
aided and assisted by Miles Chapin and Lynn Gioiella, Vice
President and Secretary respectively, the Deacons Officers are sad to
see Lynn step down from her post, but delighted to know we will
still see her on a regular basis at our meetings. That said, we will
miss her cogent minutes of those meetings, her deep knowledge of
the workings of All Souls, and the strong coffee she serves at our
Executive sessions.
In addition to the Deacons’ duties of assisting the Ministers with
Communion services, as outlined in our By-Laws, the Deacons
bestow an annual award and preside over the balloting at the
Annual Meeting. We meet regularly after Coffee Hour, where we are
one of the regular servers of that coffee, and enjoy an active presence
with nearly every constituent group at All Souls. Deacons serve, or
have served, on just about every Board or leadership group there is
here; by that virtue we make up a good portion of the connective
tissue of the body of the church.

We also wish to say that we are working on creating a category of
Deacons Emeritus, for those who do not wish their names to be
submitted for re-election. That’s right, every Deacon is nominated
and elected freshly each year at the Annual Meeting. Imagine if such
a thing were to be at the State or Federal level of our nation!
We are also proud to say that the Deacons are actively involved in
the church’s fundraising effort and have a high rate of participation
in both Annual Giving and the Capital Campaign.

In the new year, the Deacons are working to become more involved
in the on-boarding process for new members of All Souls, and to
help facilitate communication among all the constituent groups at
All Souls. And we continue to serve as a forum for stimulating
discussion with our Ministerial Staff.
It is with great affection for all the Deacons, past and present, that
this report is
Respectfully submitted,
The Deacons
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Welcome and Hospitality
All Souls has a unique character as a church because it is a robust
welcoming community and enables programs that embody the
Unitarian Universalist principles boldly. Welcoming is a spiritual
practice in that it is an affirmation of the inherent worth and dignity
of all individuals. The past church year has ushered in Welcoming
and Membership partnerships with the All Souls Young Adults, the
Deacons, and the Lay Pastoral Associates team to offer several formal
and informal opportunities of learning, service and relationship
building.
Our 200th anniversary is an opportunity to honor our past,
celebrate the present, and shape our future. The rebirth of the our
Welcoming Congregation work, under the auspices of our new Pride
team, is spearheading recertification of All Souls as a Welcoming
Congregation through the Unitarian Universalist Asscociation’s new
“five pillars of welcome” renewal expectations. The group plays an
active role in divesting All Souls of institutional or systemic barriers
that can make us unintentionally unwelcoming. It’s an example of
this congregation’s commitment to be inclusive and truly an “Open
Minds, Open Hearts” sanctuary.
New members are essential to ensure that our liberal faith remains
an option for those seeking its community into our Third Century.
Clearly and widely communicated means of membership exploration,
our new introductory workshops and timely correspondence with
All Souls visitors have contributed to the growth in membership and
connection.
In 2018, more than 156 individuals and families attended an All
Souls Sunday service and introduced themselves to the congregation
through the pew envelopes or in-person at our Welcome table.
These individuals were invited to further their understanding of and
connection to All Souls through meeting with our Ministers, the All
Souls are Welcome Workshops, the congregational group fairs, and
our Sunday Bagel Brunches. Our first two All Souls Are Welcome
newcomer classes have been very well attended. The reviews and
reaction of newcomers to these workshops have been positive and
encouraging. There were 27 individuals that made the decision to be
part of the All Souls family by becoming members in the last year.
We look forward to formally introducing these new members to the
congregation at the New Members’ Sunday on June 2, 2019.

Maryanne Veshecco!
Remember, everyone is part of making All Souls an Open Minds,
Open Hearts community! If you are willing to lend a hand, alll you
have to do is pick a Sunday and email me at Leesha@AllSoulsNYC.
org; we will work the rest of the details on individual basis.
JOIN US!
Seble “Leesha” Alemu
Membership and Administrative Assistant

Welcome to 27 New Members in 2018!
Steven Alsio
Roopa Aroal
Jeffrey Asher
Emily Bergl
Torah Bontrager
Penny S. Coleman
Joyce Elderfield
Martha Hadley
Elizabeth Howell
Ravi A. Jeyaratnam
Douglas Johnson
Katherine Johnson
Pooja Khurana
Willard R. Knox

Stacey Mitchell
Christopher Moore
Debra Pickrel
Jennifer Pingeon
Calvin Ramsey
Arthur Romeo
Greg Rorke
Liana Ryan
Jonna Semeiks
Elizabeth Shah
Luisa Stigol
Laura Helper Tappe
Darren Thompson

Welcoming efforts are extensively volunteer-powered. The Welcome
and Hospitality Team is about 100 congregant volunteers strong and
includes greeters, ushers, welcome table volunteers, coffee servers
and offertory collection counters. We are so grateful to each of our
fabulous volunteers, and we hope you will join us in this essential
work! EVERYONE at All Souls is part of our “Welcome Team.”
Our Welcome Team is fortunate to have a warm friendship between
its members and enthusiastic commitment to the importance of their
role. Beyond Sunday services, the Usher Team serves at All Souls at
Sundown services, and our special Christmas Eve and Easter services.
A special thank you to the following Ushers for their unmatched
commitment as ambassadors of All Souls: Laura Berman, John
Bowman, Miles Chapin, Sarah Dowson, Karen Engelmann, Bernie
FitzGerald, Amy Kim, Maureen Marwick, Mary Ellen Fahs, Arthur
Hopkirk, Erin Langus, Chuck Mackenzie, Marcella Mountrauli,
Lara Starkian, Linda Rousseau, Wei Tang, Beryl Jones-Woodin, and
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We honor the life and legacy of
those who have left us this year:
Edward Agostini
Margie Barab
Christine Beshar
Mary Ellen Bowles
Robert Gatje
James Gordon
Hollis Huston
Gunleif Jacobson

Herbert Kay
Ruth Kunin
Ann Mestres
Greta Minsky
Catherine Pomrinse
Sidney Schwager
Donald Smith
Webb Williams
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All Souls Book Table
The All Souls Book Table is an extension of the Welcome Table and as
such provides newcomers with information about our denomination.
As a church with more than its share of prolific authors, the Book
Table carries works by our ministers and congregation alike. But it
is even more than this, because we sell carefully selected books from
the full spectrum of the publishing world, including books you may
not expect to find at a church book table, so it is always worthwhile
to stop by and see what’s new or what you may have missed in
the past. We welcome recommendations for books from All Souls
members, staff and visitors alike.
Unitarians are readers and we know that books change lives and
open new worlds. Don’t miss what the Book Table has to offer.
You’ll find us at Coffee Hour most Sunday mornings.

The Table is staffed by Ivana Edwards as manager and coordinator.
Our regular volunteers include the ever-active Wiley Saichek,
Nancy Simmons, Brian Fechtel and until recently, the greatly
missed Mary Ellen Bowles — may she rest in peace. The supporters
for whom we are most grateful are Terry Manzella, Laura Pedersen,
and Dick Leonard, who were instrumental in saving the Book Table
from oblivion.

We thank and acknowledge the volunteers
caring for our grounds and buildings:
• C. William Bechman and members of the AIDS
Task Force for their care of the AIDS Memorial
Garden

Ivana Edwards and Victor Fidel, one of our distinguished authors
and his best seller about All Souls.

• Alfred and Deborah Buresh Jackson for their
care of the front garden and the 80th Street
flower beds
• Chris Lockwood for the flower arrangements at
the back of the sanctuary
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The Circle of Elders All Souls Young Adults
The Circle of Elders was founded in 2009 with the goal of discussing
issues of interest to older members of the All Souls Community.
These in-depth discussions cover topics such as independence,
health, spirituality, relationships, loneliness and end of life concerns.
Members also share their historic memories, personal reflections,
plans and hopes for the future. Discussions are lively and respectful,
and members are very supportive of one another.
Each meeting includes a reading of The Covenant for the Circle of
Elders, which reflects the principles of Unitarian Universalism.
This covenant reminds us to act with respect and kindness towards
one another and brings into focus that listening to all points of view
and considering them earnestly bears the most fruitful discussion.
Meetings take place from 2:00-4:00 p.m. on the second and fourth
Thursday of every month from September to June.
Our group achieved much in 2018. One of our guest speakers, Tara
McNamara, a Physical Therapist for 20 years, discussed incidence
of falls among older populations which is increasing in the United
States, as well as emphasizing causes, risks and prevention. Another
session dealt with “Managing Fears” and its influence on human
behavior which may increase sensitivity to anything new such as
Trump’s presidency that began in 2016, pictures of families facial
expressions, crossing borders or other reminders that harmed us in
the past and require admission of feeling uneasy and frightened.
Our session on “What Brings You Hope” stressed that older people
who think optimistically have a greater sense of well being, in
addition to improved health outcomes, and approach life in a more
goal-oriented way. “Listening” is a skill that many of us take for
granted. The best way to understand people is to listen to them. Our
meeting on this subject stressed the importance of listening, including
some major irritating listening habits, tips for verbal and non verbal
communication with older adults, including those with hearing loss.
Advice from the topic “Fostering Connections As You Age” included
strengthening friendships, staying active and fulfilling yourself
spiritually. Members felt that attending All Souls met these significant
needs.
For 2019, we will continue to discuss significant themes such as aging
as a normal part of the lifespan as well as end of life issues. We will
continue to expand our membership from the All Souls community
through Welcome Fairs and coordinating with other groups.
Respectfully submitted,
Mary Keane, Group Leader

WHO WE ARE
All Souls Young Adults aspires to be one of the most vibrant and deeply
connected young adult groups in New York City. We are individuals
with different backgrounds and perspectives, and we enthusiastically
welcome newcomers! Our members are of various ages, with most in
their 20s or 30s. People join us for several reasons: to make and connect
with friends, to engage in meaningful discussions, or to deepen their
sense of spirituality. Whether you come to our events regularly or just
drop in when you have time, we hope our group will help you feel at
home at All Souls and in New York.
OUR OFFERINGS
Brunches: We go out to a nearby restaurant on the first Sunday of each
month, and we have a bagel brunch inside the church on the third
Sunday of each month.
Spirit Café: This is new event hosted by our fabulous Associate
Minister, Audette Fulbright. Join us for food, drinks and a laid-back
evening of spiritual and philosophical discussion.
Vegan Potluck: A once a month dinner in which guests bring (or
prepare in the church kitchen!) vegan dishes. Come learn the wide
range and satisfaction of a vegan diet, and discuss food and nutrition
issues to improve your life.
All Souls Classic Films: We hold screenings and discussions of movies
that really get you thinking at various times throughout the year –
usually on a Friday or Saturday evening.
Celebrations and Occasional Events: We throw parties both inside
and outside the church walls, and also host a number of one-off events
throughout the year (such as hikes and picnics).
ASYA has strong ties to other All Souls groups via overlapping
leadership. We’re also happy to be called upon to volunteer by Musica
Viva, Heart and Soul, the Religious Education program, and more.
2018 IN REVIEW
In 2018, ASYA began its innovative new Spirit Café event, offering
dinner and fellowship to our members as well as young adults from
other congregations in the city. Rev. Audette as well as several guest
speakers led fruitful discussions and explorations of topics important
to our lives, including relationships, loss, and more. Monthly brunches
continue to be a fun way to meet each other and explore restaurants
in the city, and the Bagel Brunch has been merged into a general
Newcomers’ brunch for all ages.
2019 looks to be another strong year, and we welcome all interested
young adults to join us for it!
LET’S GET TOGETHER!
Mailing List: To receive our monthly calendar-of-events email, sign up
at bit.ly/asya-list.
Facebook: For detailed information on our events, visit our public
Facebook group at facebook.com/groups/allsoulsyoungadults.
The Springboard: This is an online community where any member
can propose informal social activities to the group. Find us at facebook.
com/groups/thespringboard.
Leadership Team: We are always interested in hearing about ideas
for collaborations with other groups in the church. You can reach
the many members of our leadership team at once via email at asyaleadership-team@googlegroups.com.
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The Laymen’s League
The Laymen’s League is a re-energized men’s social group that
started up again in 2016, inspired by Bicentennial conversations. The
Women’s Alliance has been active for more than a century. We felt
that a men’s group would be a welcome addition to the congregation.
Historically, All Souls had an active Laymen’s League from the 1920s
until the 1950s. Our fifth Minister, William L. Sullivan (1916 to 1922)
resigned to become the President of the National Unitarian Laymen’s
League. And, former President, William Howard Taft, spoke at our
congregation’s Centennial Celebration in 1919. Taft was the principal
founder of the National League of Unitarian Laymen in 1909.
Neither a special interest group nor a strictly service organization, the
Laymen’s League’s focus is intended to be social and a way to meet
and get to know others. We strive to create integrative relationships
among our members.

their beautiful Café.
Robin Bossert led a trip to the Brooklyn Cider House to drink hard
cider in the wilds of Bushwick...with our minister Galen. It was a
great experience and an education on cider for all.
John Conti showed a PBS documentary in Reidy Hall on the history
and restoration of St. Patrick’s Cathedral. This excellent video was
very timely since All Souls will be going through a similar experience
with the same architectural firm in the near future.
2019 will be an exciting year for the Laymen’s League. We plan
on inviting speakers to inspire our members and create closer
relationships. We also plan on expanding our special events with
trips to spectacular locations within our great city and its environs.
John Conti, Chair
Bill Bechman, Co-Chair
For more information, please email
LaymensLeague@allsoulsnyc.org.

Throughout the year members of the Laymen’s League have led the
monthly meetings, presenting interesting topics that always turn into
engaging conversations. The year started with everyone talking about
their intentions for the New Year. At the next meeting we discussed
life changing events. Other topics included Moral Codes, Bridging
the male/female Divide, the #MeToo Movement, Sharing Techniques
to Relieve Stress, and a fascinating discussion on what being a man
means. Topics also included Emergency Planning & IT Security and
the Psychology of Persuasion. We ended the year with an uplifting
topic, the Alchemy of Happiness. As you might guess, it was a great
year of comradery, learning and getting to know each other.
Our Wine Tasting Special Interest Group (SIG), led by Donald Bear,
has been a big success. Each month we meet to taste and evaluate
different wines and have a great time. We also started a Stock
Investment SIG that met in Tom Blum’s office.
Members of our group have also led a number of special events. Scott
Weiner led a visit to a special exhibit at the NY Public Library called
Remembering the 60’s, with images and artifacts of the period. After
the exhibit we met in Bryant Park on a beautiful day to talk about our
lives in the 60’s.
Sahm Forbes led a trip to
the New-York Historical
Society. They exhibited the
largest and most beautiful
collection of Tiffany
Lamps, plus photos and
artifacts from the early
days of NYC. After the
exhibits, the group spent
a relaxing time together in
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The Women’s Alliance

WHO WE ARE
The Women’s Alliance (WA) is
a community of 125 dynamic,
empathetic and dedicated women
who embody Unitarian Universalist
values in their lives. It welcomes
members from All Souls as
well as non-church members.
The organization cultivates an
environment in which women of all
ages participate in social, cultural,
educational and charitable activities
designed to enrich individuals’ lives.
The WA also creates forums for its
members, the Church and the community where issues of concern to
women can be explored.

several of its groups, some UUA organizations, and one or more
women’s organizations. In addition, WA members volunteer with
the Monday Night Hospitality, the Annual Giving Campaign, the
Capital Campaign, the Bicentennial Committee, and ushering at
special services.

OUR ACTIVITIES
Monthly Meetings: We meet at 12:30 p.m. on the third Wednesday
of the month from October through May. Members bring their own
lunch, and desserts and beverages are provided. A short period of
“getting to know you,” with a topic of discussion at each table precedes
the business meeting. After the business meeting, there is a program
with a speaker. In 2018, our speakers were Audette Fulbright, Seble
(Leesha) Alemu, David Robb, and Elisabeth Robinson. Although we
usually don’t have a meeting in September, in 2018 we had a special
meeting with Rev. Audette to discuss women’s reproductive health,
with an emphasis on abortion. Our March meeting was cancelled due
to a snowstorm – a first for the Alliance! We may continue to have
meetings in late September in the future.

Play Readings. The second Friday of the month, members hear
modern plays read by professional actors at The Ethical Culture
Society. Contact: Maureen Marwick (maureen3157@gmail.com).

Field Trips: Under the direction of program co-chair Alix-Marie Hall,
members suggest special field trips and museum visits. During 2018,
we toured Wave Hill, the Brooklyn Botanical Garden, the Mount
Vernon Hotel Museum and Garden, and the Halloween decorations
on the Upper East Side. Museums visited were the Jewish Museum,
the Whitney, the Met, the Met Breuer, the Cloisters, the Brooklyn
Museum, the Tenement Museum, the Asia Society, the International
Center for Photography, the Museum of the City of New York, and
the China Institute (contact: Alix-Marie Hall, amhadvisory@yahoo.
com).
Special Events: Each year, the WA
sponsors four special events –the
Angie Utt Lecture on Women in
American Culture on a Saturday
afternoon in winter; a Spring Event
on a Saturday afternoon; a Welcome
Back Party on a weekday evening
in the fall, open to the entire church
membership; and a Holiday Party in
December for our members. The 2018
Utt Lecture featured the Honorable
Alice Dear, former US Representative
on the African Development Bank,
who spoke on “Women as Change
Agents in Africa’s Development.” Laurie Carter Noble, WA member,
writer and lecturer, spoke at the spring event on “Olympia Brown:
Never Retreat One Inch”.

Fundraising: The Women’s Alliance is a 501(c)(3) organization that
raises funds for charitable organizations through its annual Holiday
Gift Table, and from membership dues and contributions. For 2018,
the Holiday Gift Table was reorganized into two sales: housewares,
china and glass in the spring, and jewelry, accessories, and holiday
items at the usual time in November. The November sale was very
successful. Some of the funds are contributed to All Souls Church,
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Special Interest Groups (SIGs):
Women’s Reading Group. Initiated more than 20 years ago, the
group meets on the second Tuesday at 7:00 p.m. at the church to
discuss classic and contemporary fiction and non-fiction authored by
women. Its reading list for the year is chosen in the summer. Contact:
Mary-Ella Holst (meholst@aol.com).
The other SIGS were started in 2016 and 2017:

Cinema Club. Once a month, generally the second Wednesday of
the month, members view and discuss a well-reviewed recent film.
Contact: Maureen Marwick (maureen3157@gmail.com).

Concert Group. During 2018 members attended several daytime
New York Philharmonic Concerts and summer concerts in Central
Park. Contact: Mary Geissman (mjgeissman@gmail.com).
Bridge Club. Every other Monday afternoon, this group meets in the
Ware Room. Contact June Castle (castlejune1@gmail.com).

Civic Engagement: About 15 WA members participated in the
January 20 Women’s March in New York. Some WA members also
joined five other actions during the year.

Recognizing special members:
Maureen Marwick and Peggy
Montgomery were inducted into
the Clara Barton Society, a UUWF
sponsored organization whose
membership is based on being
80 years old and still active in the
community. Betty McCollum was
designated “member emeritus” of
the Board for her years of service
to the WA. Sandy Ekberg, assisted
by Peggy Montgomery and
Christina Black, continued to edit
the Alert for a final year. Barbara
Beshers resigned as Treasurer
when she and her husband moved to Urbana, Illinois; Karen Steele
was elected to replace her. Chris Goodwin reorganized the Holiday
Gift Table as well as serving as Vice-President. Joyce Elderfield
chaired the Welcome Back Party and was elected as Corresponding
Secretary. Alix-Marie Hall chaired the Holiday Party as well as
serving as program co-chair. Mary Ellen Bowles was the other
program co-chair until she resigned due to her terminal illness. Other
officers and committee chairs who continued their service are: Lynn
Gioiella, Mary-Ella Holst, Maureen Marwick, Barbara Reed, and
Nancy Simmons.
GOALS FOR THE COMING YEAR
While continuing our many activities, we need to develop new
leadership and to encourage more members to volunteer for some of
our leadership roles. A current priority is to find someone to edit the
Alert. Another goal is to encourage more of our members to take part
in at least one All Souls Action Event.
The Women’s Alliance… supporting values of friendship, equality,
and justice.
Mary Geissman, President (mjgeissman@gmail.com)
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All Souls
Writers’ Group

Women’s Reading
Group

MISSION STATEMENT:
We encourage members to use creative writing to explore themselves,
their ideas, and their world in whatever form or genre suits them,
and we support their efforts to make their writing as strong as it can
be.

We read books written by women, fiction and non-fiction, available
in paperback editions. Our books are chosen at a potluck dinner
held in June or July for the upcoming year. We are an aspect/
activity of the Women’s Alliance and the book for the current month
and the upcoming month appear in the monthly All Souls Bulletin.
We encourage membership in the Women’s Alliance, but it is not a
requirement for participation.

HOW WE ACCOMPLISH OUR MISSION:
We offer the opportunity for members to read work aloud and
receive thoughtful and supportive feedback and suggestions,
including, where appropriate, ideas for publication. We also hold
annual readings at which members present their written work before
family, friends, and members of the congregation.
GROUP MEETINGS AND REGULAR EVENTS:
We meet on the second and fourth Mondays of each month from
6:30 p.m. to 8:30 p.m. Our annual reading is presented on a Sunday
afternoon in the fall.
Officers of the group: Marilyn Mehr, Co-Chair; Tim Kelley, Co-Chair;
Valorie Dawson, Scribe.
Milestones of the last year: The group developed and approved a set
of guidelines for how meetings should proceed. Our November 18
reading drew about 25 attendees who seemed attentive and pleased.
Themes pursued: Love, loss, betrayal, hypocrisy, honesty and
dishonesty, mental illness, child abuse, stories from the Old
Testament—all the classic themes, and topics that include personal
growth, travel, history, religion, education, politics, economics, the
arts, the justice system, the workplace, sports and recreation and the
natural environment.
Scope of membership: Any member of the All Souls community who
is working on writing projects or hopes to do so is welcome to join.
Although many members have published their writing in various
places, no record of publication is required.
GOALS FOR THE NEXT YEAR:
We will continue to encourage good writing in all genres and to
assist writers in finding publishers for their work.
Marilyn Mehr, Co-Chair
Tim Kelley, Co-Chair
Valorie Dawson, Scribe

The Women’s Reading group meets on the second Tuesday of each
scheduled month in the Ware Room. In December we celebrate
the Holiday season with a reading of poetry by women and enjoy
“Festive Desserts.”
The book list for 2018 included:
• January, Commonwealth by Ann Patchett
• February, Outline by Rachel Cusk
• March, Americanah by Chimamanda Ngozi Adichi
• April, The Sea Lady by Margaret Drabble
• May, Swingtime by Zadie Smith
• June, Annual Book Selection Potluck
• September, American Daughter Gone to War by Winnie Smith
• October, Book of Ages by Jill Lepore
• November, Educated: A Memoir by Tara Westover
• December, Women’s Reading Group Annual Poetry Evening with
Festive Desserts
The discussion is led by the member who had originally nominated
the book. You are welcome to attend!!
Mary-Ella Holst: meholst@aol.com

All Souls Beacon
The All Souls Beacon is an online lay-produced publication that
shares news about the many ways our congregation’s members are
involved in the world and with each other.
This year’s stories included a report from Laura Manos-Hey about
taking part in March for Our Lives, a New York demonstration against
gun violence that followed shootings at Margery Stoneman Douglass
High School in Florida; a report from Erin Langus about a group trip
she took to Nicaragua to visit a cooperative that produces coffee and
what she learned about the people who produce it; reflections from
Millie Santiago-Liebmann about the damage inflicted on her Puerto
Rican homeland by Hurricane Maria and a visit she and husband, John
Liebmann and son, Mandi took there in its aftermath; and a feature
about a group of women who donned fancy hats in recognition of our
senior minister, Galen Guengerich’s delight in seeing them in church
on Easter Sunday.
We welcome Stacey Mitchell, a Union Theological seminarian, to
our staff. All Souls’ congregation is large and diverse, and the Beacon
hopes to shine more light on the many pursuits of its members. If
you have a story to tell, please contact editor Carolyn Jackson at
carolynjackson36@gmail.com.
Carolyn Jackson, Editor
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Career Development
Stories with Soul and Life Design Group

Now in its 26th year, Stories with Soul invites you to join us for a onehour reading and discussion held each Wednesday evening at 6:45
p.m. throughout the entire year in the Ware Room. No prior reading
is necessary. The Columbia Spectator has called our group “a mecca for
lovers of the short story,” and it’s a great way to meet people and be
entertained. The stories are diverse and the discussions stimulating.
The growing popularity of Stories with Soul is evidenced by
attendance that is almost never less than 15 participants, and swells
to 35 or 40 participants on some occasions. Weekly sessions are led by
a host for each month, who is appointed by the coordinator. The host,
in turn, selects readers, who usually choose their own stories. Written
guidelines are provided to hosts and readers. The group has parties
in the Ware Room for Halloween and the holiday season.
Stories with Soul was founded in 1993 by the late Warren Bryan, a
prominent actor and All Souls activist. On occasion, Stories with Soul
reaches out to other All Souls groups to give them an opportunity
to provide readers for a given month. All Souls groups interested in
participating, with or without a theme for the month, should please
let us know.
The Stories with Soul schedule for a given month is published in the
monthly All Souls Bulletin, in the weekly Orders of Service, and on
the group’s Facebook page, All Souls Stories with Soul UU NYC.
Respectfully submitted,
Steve Michelman, Coordinator
stephenemichelman@mac.com
Teresa Brooks, Co-Coordinator
tfbrooks@gmail.com

Career Development and Life Design Group provides information,
resources, and connections to support people of all ages and
professions, to:
• Develop a more exciting and fulfilling career, life purpose, or
mission
• Look for a job, internship, volunteer work, education, or training
• Become a consultant, freelancer, or entrepreneur
• Grow one’s own practice, business, or organization
• Do volunteer consulting, mentoring, board service, public service,
or philanthropy

We invite participants to share career interests, aspirations, and
opportunities; explore what they want or need for professional
growth and development; develop strategies and action plans
and participate in group brainstorming, resource sharing, and
support. Our approach is client-centered and individualized within
a supportive group setting, with an emphasis on participants’
sustainable development, helping them to become more effective and
self-sufficient in their their jobs and careers, more productive and
engaged in their work and its meaning for themselves and others,
and more aligned with their own true vocations, realizing their full
potential throughout their careers and lives.
WHAT WE DO
We meet on the second and fourth Thursday evenings, every month
of the year. This includes Meeting-in-a-Circle, personalized career
counseling/coaching in a supportive group setting facilitated by
experienced professionals, one-on-one clinics by appointment only,
or workshops/presentations featuring leading professionals where
we encourage active participation. We also have a table for individual
help on most Sundays during Coffee Hour in Reidy Friendship Hall,
and we’ve done coaching by email. All our events are free and open
to the public, no memberships are required, and our events attract
new people to All Souls. People in the helping professions around
jobs and careers are always welcome, invited, encouraged to attend
as service-seekers or as service-providers or to co-facilitate our
events. It’s especially empowering when someone who arrives as a
service-seeker becomes a service-provider as well.
HIGHLIGHTS FROM 2018
Workshops: Guest presenters included prominent career coaches
Win Sheffield, Corrine Cashin, Amy Geffen, Renée Lee Rosenberg,
and Joel Salomon, who presented on topics related to career,
job, vocation, purpose, and values, finding the right work, and
finding opportunities by creating and nourishing mutually helpful
relationships.
GOALS FOR 2019
To understand and be responsive to your situation and your goals. Is
there a topic or presenter you’d like us to schedule? Contact John L.
German at german63@hotmail.com.
Respectfully submitted,
John L. German
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Thanksgiving &
Christmas Dinners

Thanksgiving Dinner
For the 19th year in a row, All Souls has offered a communal
celebration of the commonweal on Thanksgiving, the most Unitarian
Universal holiday. Over 80 souls expressed their gratitude for their
incredible good fortune by sharing a meal, listening to live music
and connecting with one another in friendship.
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PRIDE Team
Being welcoming in the deepest sense of the word is not a destination,
it’s a journey. Not just to be inclusive of our LGBTQIA family, but
everyone. The Unitarian Universalist Association recognizes this is
an ongoing journey as well, and now requires congregations which
want to be designated “Welcoming” to make sure they are actively
working on their learning and their journey every year. All Souls
has a terrific opportunity to WELCOME in our 200th year by, again,
being on the cutting edge of our Welcoming journey!

The UUA has five pillars of Welcome Renewal: become a welcoming
congregation by fulfilling the original objectives of the welcoming
congregation, incorporate welcoming worship services, host
an annual recognition and celebration of welcoming days of
observance, organize means for the congregation to experience a
welcoming congregation module, and support a welcoming project
in generosity of gifts and resources.

In 2018, the PRIDE team has collaborated with various Unitarian
Universalist congregations in New York City and All Souls
congregational groups to put on phenomenal and meaningful
events that fulfill the UUA’s five pillars of welcoming congregation
expectation.

Christmas Dinner
Since Unitarians of the 19th and 20th centuries are pretty much
responsible for how we celebrate Christmas today, it is only fitting
that All Souls continue our tradition of offering a Christmas Feast
on the very day. Our 11th such event was a cosy affair for some
60+ souls. A sumptuous feast catered by Secret Ingredients, with
live Christmas music, Christmas scenes on projection, Christmas
Conversation and Community was had by all.

At our Bingo Night, attendees learned the depth and complexities of
human sexuality and gender identity through terms and definitions.
Hosted in Reidy Friendship Hall that was decked out with thematic
decorations, the evening was reflective and fun for all who joined
us. Rev. Audette collaborated with Staten Island and Brooklyn
Unitarian Universalist congregations to host a Transgender Day of
Remembrance Service on November 20. The program honored the
memory of those whose lives were lost in acts of anti-transgender
violence and recognized the disproportionate impact of violence
that is directed toward transgender individuals, and transwomen of
color in particular. At the service, the offertory collection was given
to The Audre Lorde Project in New York.

Upcoming events will include a potluck and movie screening of For
the Bible Told Me So on February 7 at 6:00 p.m. Also, PRIDE will work
with our ministers to have an LGBTQIA Sunday service in June and
plans to attend the New York City LGBT Pride March on Sunday
June 30, 2019. In addition, the group plans to offer workshops to
equip the congregation with practical knowledge and insight.
PRIDE is committed to making All Souls welcoming and a
congregation of the future. We appreciate your participation in our
efforts.
Stay tuned.
Laura Manos-Hey, Linda Rousso, Bill Bechman, Bruce Knotts,
Leesha Alemu, and Rev. Audette
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Nuclear Disarmament
Task Force
The Nuclear Disarmament Task Force (NDTF) sponsors educational
and citizen action programs aimed at the control, reduction and
ultimate elimination of nuclear weapons. It works with a network
including other Unitarian Universalist congregations, interfaith
coalition partners, the Lawyers Committee on Nuclear Policy, and
the NGO Committee on Disarmament at the United Nations.
In 2018, NDTF supported a new nuclear
disarmament initiative by the Secretary
General of the United Nations, calling on
the nuclear powers to promptly resume
arms reduction talks. Nuclear arms control
talks have been on hold for years, even
though experts warn that developments
in technology are increasing the danger
of war by accident or miscalculation.
All Souls sponsored a program with
Christopher King of the UN disarmament office, and the Task
Force initiated and managed an interfaith declaration of conscience
in support of the UN initiative, which ultimately was supported
by most major religious denominations in the U.S., including a
strong statement of support by Unitarian Universalist Association
President Rev. Susan Frederick Gray. We also initiated an interfaith
event at the UN in October, featuring a keynote address by Dr. Ira
Helfand of Physicians for Social Responsibility on the catastrophic
effects of nuclear winter, with responses on the moral issues from
Christian, Jewish, Muslim and Buddhist faith traditions.
We also issue frequent email action alerts, with information tables
at Coffee Hour, seeking citizen action on current nuclear weapon
issues. In 2018, we strongly opposed the proposed creation of new
nuclear weapons and the threat of U.S. withdrawal from key arms
control treaties.
Plans for 2019 include outreach to other congregations, seeking to
raise nuclear disarmament on the UU peace and justice agenda.
All our meetings are open to everyone, and are announced in the
Monthly Bulletin and the Sunday Order of Service. Contact one of
the email addresses listed below or go to www.allsoulsnyc.org, and
click on Social Justice, then on Nuclear Disarmament Task Force for
more information and a link to our Facebook page.
Teresa Brooks, tfbbrooks@gmail.com
John Liebmann, jliebmann9@gmail.com
Neil Osborne, neil10021@aol.com
Guy Quinlan, gcquinlan@aol.com
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Peace and Justice Task Force
OUR MISSION
The mission of the All Souls Peace and Justice Task Force (PJTF)
is to raise awareness of critical issues in the fight for peace and
social justice, to deepen analysis beyond what is reported in the
mainstream media outlets, and to mobilize for actions which express
our Unitarian Universalist principles of justice, equality, diplomacy,
and human dignity.

The newly-formed Immigration
Justice Team was also busy.
Melissa Borja, Ph.D. hosted an
event, “Immigration Faith and
Justice.” There were a series of
meetings, potlucks to support
the sanctuary work of the Fourth
Universalist Society. The New
Sanctuary Coalition hosted an
accompaniment training, and
the final event of the year was with Mayada Anjari, a refugee from
Syria who wrote, The Bread and Salt Between Us: Recipes and Stories
from a Syrian Refugee’s Kitchen cookbook. Mayada signed copies of
her Syrian cookbook and shared a tasting with the congregation
during Coffee Hour.
Reach out to PJTF friendly co-chairs: Linda Rousseau, rousseaulinda@
gmail.com and Cadell Hornbuckle, cadellhornbuckle@gmail.com.
Submitted by Cadell Hornbuckle

FULFILLING OUR MISSION
2018 was a busy year for social justice warriors. We co-sponsored
many events throughout the year with other congregational groups
such as Lifelines, the Bicentennial Team, and Unitarian Universalists
for Justice in the Middle East, as well as outside organizations. Some
of these events include: The New Amsterdam Boys and Girls Choir
Martin Luther King Day performance, the performance of Calvin
Ramsey’s play, Last Mule At Gees Bend, the Alliance of Families for
Justice Regional NYC conference in April, NY Peace Film Festival,
The 2018 Gaza Freedom Flotilla, AND MORE!
All Souls was present at major protests in the city this year, as well
as smaller rallies. From immigration justice, to gun control, to Pride,
to Brett Kavanaugh’s confirmation, to climate justice, we took to the
streets to boldly stand on the side of love.
Love truly is at the center of our work, and February was particularly
busy. The Unitarian Universalist-United Nations Office and Peace
and Justice Task Force Presented a program on Forced Migration
due to oppression based on Sexual Orientation/Gender Identity
AND the Revolutionary Love: Call of Our Times Watch Party.
In 2018, our nation feared the weakening of our democratic
institutions. All Soulers members, friends and PJTF responded.
Author Nancy McClean came to All Souls and over the course of
several weeks, we held a book read of her book, Democracy in Chains:
The Deep History of The Radical Right’s Stealth Plan for America.
Rev. Audette Fulbright has helped bring vision and focus to PJTF.
After participating in the Congregational Conversation on Justice
Work, we agreed the focus will be on the top three concerns of the
congregation at large, resulting from a congregation-wide survey:
antiracism work, immigration reform, and climate change.
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Unitarian Universalists for Justice
in the Middle East
Now in our seventh year, Unitarian Universalists for Justice in the
Middle East/All Souls NYC is a chapter of the national UUJME.
Our mission is to educate ourselves and our community about
the Palestinian/Israeli conflict, to provide a safe environment for
illuminating and respectful discussion, and to influence our elected
officials to demonstrate equal concern for the human and civil rights
of Palestinians and Israelis.
During 2018 the All Souls Chapter of UUJME, Unitarian Universalists
for Justice in the Middle East, met monthly for its study group,
co-sponsored a number of Israel/Palestine-related events in New
York, screened a film in the summer, solicited support for a bill
in the House of Representatives, attended social action leadership
meetings at All Souls, and maintaied an information and outreach
table during most Sunday Coffee Hours. The chapter co-chairs are
Deborah Taylor and Karen Steele.
During
winter
and spring 2018,
the study group
read and discussed
Ben
Ehrenreich’s
book, The Way to
the Spring (2016),
describing his recent
three years living
in and reporting
from Palestine, with
focus on Palestinians
engaged in nonKaren Steele, Hanan Watson, Fakhira Halloun, and Mary
violent
resistance
Geissman at the traveling exhibit of The Museum of the
Palestinian People, February 2018
to the Occupation.
UUJME members collected signed letters from congregants and
visitors to be sent to their Congressional Representative, asking them
to co-sponsor H.R. 4391, Promoting Human Rights by Ending Israeli
Military Detention of Palestinian Children Act, which was introduced
by Michigan Representative Betty McCollum. In February, a
group of All Souls UUJME members visited The Museum of the
Palestinian People’s new travelling exhibition, Bethlehem Beyond the
Wall at Manhattan College. At one meeting, UUJME member Helga
Buseman presented a report on her April 2018 trip to Palestine as
part of a group of American and British social workers. In Fall 2018,
and continuing into January 2019, the UUJME Study Group read and
discussed the latest paperback publication by the Israel Palestine
Mission Network of the Presbyterian Church (USA), Why Palestine
Matters. The Struggle to End Colonialism.
National UUJME was very active at General Assembly in Kansas
City, MO, in June. All Souls UUJME co-chair Karen Steele helped
lobby for the national UUJME proposed Action of Immediate
Witness (AIW), which was one of six selected for consideration by
the Assembly. The proposal: “RESOLVED that the 2018 Unitarian
Universalist Association General Assembly calls on our UUA leadership,
affiliated organizations, ministers, and member congregations to advocate
for and act to end the detention and mistreatment of Palestinian children
under Israeli military occupation.” Although the proposed AIW was
not among the three receiving the highest number of votes, the
assembly leaders noted that the votes for all six were close and at
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the final session, the assembly voted that all six were worthy of
action by UUs and their congregants. Additionally, UUJME leaders
worked with those supporting one of the “winning” AIWs, which
focused on mistreatment of children at the US-Mexico border, and
language from the UUJME proposal was incorporated in the final
approved version of that AIW.
Karen also talked to visitors at the UUJME poster session, No
Way to Treat a Child Campaign, and welcomed those attending
UUJME’s powerful panel discussion, Ending White Supremacy from
Ferguson to Standing Rock to Palestine. Speakers included Leslie Mac,
a lead organizer of Black Lives of Unitarian Universalism, Reverend
Danielle DiBona, UU minister of Wampanoag heritage, and Sandra
Tamari, Co-chair of the Steering Committee of the US Campaign
for Palestinian Rights and Director of Strategic Partnerships as the
Adalah Justice Project.
In August, All Souls UUJME co-sponsored a film series with the All
Souls Peace and Justice Task Force, and screened the March 2016
Reconsider film, Disturbing the Peace. The film portrays “former
enemy combatants – Israeli soldiers from elite units and Palestinian
fighters, many of whom served years in prison – who have joined
together to challenge the status quo and say ‘enough.’” Some of
UUJME’s budget from All Souls covered the screening fee.
Among events that UUJME co-sponsored during 2018:
• The April 7 program on the 2018 Gaza Freedom Flotilla with
presentations by Col. Ann Wright, and a performance by Margo
Lee Sherman of two stories by Palestinian writer, Ghassan
Kanafani.
• The June 21 presentation on Current Conditions in Palestine,
(co-sponsored with Jewish Voice for Peace) by Professor Mazin
Qumsiyeh, a Palestinian professor who teaches at Bethlehem
and Birzeit University and leads the Palestine Institute of
Biodiversity Research and its Palestine Museum of Natural
History (PMNH) at Bethlehem University).
• The August 18 presentation by Aida Touma-Sliman, Arab
Member of the Israeli Knesset (Joint List) on “Israel’s New
Apartheid Law.”
Goals for 2019 include
continuing our study group
and bringing programs to
the All Souls and broader
community that confront the
everyday and longer-term
realities in the Middle East.
We will again solicit support
for House bill HR 4391 when it
is reintroduced. In the context
of our faith community we
Col. Ann Wright speaking about the Gaza Freedom
Flotilla, April 2018February 2018
will work with members of
the All Souls Social Justice
groups to engage the community in difficult dialogue across issues,
and to act constructively to mitigate attitudes and policies that
demean, divide, and infringe on human rights. Our first program,
on February 14, and organized by Jewish Voice for Peace, is called
Wrestling with Zionism, with Jewish and Palestinian story tellers.
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Heart & Soul Charitable Fund
The year 2018 marked the 30th anniversary of the founding of the
Heart & Soul Charitable Fund. In 1988, the late Reverend Dr. Forrest
Church and members of the congregation dedicated to preserving
and improving outreach efforts that form so vital a part of our life
at All Souls, acted to establish Heart & Soul as a 501(c)(3) not-forprofit corporation to act in partnership with All Souls Church. By
incorporating Heart & Soul, the founders envisioned a discreet
funding vehicle dedicated to providing support for programs that
reflect our ideals as a congregation, one that could call upon the
generosity of All Souls members and friends and also personal,
corporate and foundation contributions that would not or could not
be made directly to the church.

performance of the baseball-oriented play, Recreating Keiter. We are
planning similarly enjoyable and entertaining events for this coming
year.

This year, as in years past, Heart & Soul has been able to help fund
programs that define All Soul’s role in the community. Together
with scores of dedicated volunteers who serve week after week and
the fundraising efforts of the programs themselves, Heart & Soul has
assisted this congregation in maintaining its bedrock commitment to
the Unitarian-Universalist principle of “deeds, not creeds.”

Heart & Soul is a hands-on organization. We have no paid
employees. The Board, all of us volunteers, is responsible for
fundraising, grant administration, event planning, record keeping,
donation acknowledgement and envelope stuffing. There have been
a number of changes on the Board this year. Mimi Schade and Judith
Cholst have retired from the Board, as has Christina Bellamy, who
served as Grants Chair. We thank them for their dedication and
hard work. We are pleased that Carole Weiss and Robin Bossert
have joined the Board and have been contributing their considerable
talents and energy.

These include the flagship All Souls meal programs, Monday Night
Hospitality and Friday Soup Kitchen that serve over 30,000 meals a
year to our guests, with social work assistance provided by Outreach
Information Services. We also help fund programs of importance to
young people in the community – the All Souls Girl Scouts chapters
in East Harlem and the Navigators scouting program, with chapters
across the country and abroad, including our own All Souls chapter.
We continue to provide support to the New Amsterdam Boys &
Girls Choir and community music outreach by Musica Viva NY,
which have been cooperating to bring the gift of music to young
people and joy to audiences.
Once again, our Annual Appeal has elicited a generous response
from new and committed donors, and the outreach programs have
raised substantial funding through innovative fundraising efforts
of their own. Volunteers at Monday Night Hospitality and Friday
Soup Kitchen and other programs, in addition to giving generously
of their time and effort, are contributing financially as well, and very
importantly have been reaching out to friends and family to join in
supporting these efforts. Monday Night Hospitality’s Crowdrise
campaign has been growing in its ambition and effectiveness and
Friday Soup’s Meals from the Heart shows great promise in helping
to secure future funding. Both George Collins and Carole Weiss
have been enjoying growing success in attracting individual and
institutional support for the Monday night and Friday afternoon
meal programs.

We are pleased to note that at the Annual Meeting held last
February for a second consecutive year, the coveted All Souls
Presidents’ Award was presented to a member of the congregation
who has contributed to the efforts of Heart & Soul and the outreach
programs. The award this past year, presented to Heart & Soul
Board member and beloved member of the congregation Marilynn
Scott Murphy, follows the recognition of Carole Weiss for her
amazing work on behalf of Friday Soup Kitchen.

The Board of Directors of the Heart and Soul Charitable Fund, Inc.
now consists of Jeff Friedlander (President), Peter Reikes (VicePresident), Rachel Ziemba (Secretary), Tom Blum (Treasurer),
Tara McNamara, Marilynn Scott Murphy, Carole Weiss and Robin
Bossert. Bill Bechman, as President Emeritus, continues to provide
valuable guidance and inspiration.
Jeff Friedlander
President

CHARITABLE FUNDS INC.

www.heartandsoulfund.org

Heart & Soul also raises funds through broadly accessible celebratory
events and theater parties. For example, this June, Heart & Soul
board member Marilynn Scott Murphy organized “Play Ball with
Heart & Soul,” a “FUNdRaising” Party on Father’s Day to attend a
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Navigators USA
Navigators USA, an all gender, secular scouting organization with 244
Chapters nationwide plus affiliates in the UK, France, Puerto Rico and
Kenya, started and governed by All Souls members, Robin Bossert,
George Dorsey, Heli Blum, Jane Furse, Miles Chapin and others.
The Big News this year was that we held our first National Jamboree
in St. Louis, MO!

We also published a Badge Book with over
50 badges.
We have a new Navigator Chapter on
Roosevelt Island, sponsored by the Catholic
Church that used to sponsor a Boy Scout
Troop that closed five years ago.
This year we will be producing a Chapter
Leader Guidebook, hold our next Jamboree
near Boulder Colorado, and continue our
Chapter growth.

We took members of Chapter 2 East Harlem on a road trip to St. Louis.

All Souls members include: Founder & Executive Director, Robin
Bossert, Board Members: George Dorsey, Jane Furse, Heli Blum, Miles
Chapin and Charles MacKenzie. Major All Souls supporters over the
years include: Stillman Brown, Tom and Sandy Reece, Tom and Heli
Blum, Melanie & David Niemiec, Laura Pedersen, George and Marilyn
Collins, Marilynn Scott Murphy, plus many, many more.

New York Common
Pantry
This year, 2019, marks five years of our efforts to renew All Souls’ ties
with the New York Common Pantry by having a table during Coffee
Hour on the second Sunday of every month. The Food Pantry cause
was an important one to long-time All Souls member Marietta Moskin,
but the collections had trickled to a stop following her passing.
The last five years have been a period of slow but steady progress.
Every month the desired goods requested by New York Common
Pantry are listed in the All Souls Bulletin and in the Orders of Service.
We display pamphlets from the Pantry that outline their mission.
Staple grocery items, such as soups, canned and dried beans, rice,
pasta, canned tuna, and peanut butter are always welcome.
In 2018 we saw an increase in both food donations and credit card
donations. Thanks to Heart & Soul, we can accept MasterCard, Visa,
American Express, and Discover.
Led by Heli Blum, Chapter 2 has gone on numerous camping trips,
hikes, ski trips, not to mention their annual visit to the Christmas Tree
Farm near Bethlehem, PA.

In 2019 we hope to continue increasing our profile by partnering with
other church groups to help with collections.
We have a growing email list and are grateful to our supporters who
pass our reminder emails to their church friends and other groups.
Feel free to write Wiley Saichek at wsaichek@gmail.com with any
questions or comments, or to join our email list.
Wiley Saichek and Linda Moskin, Food Pantry Table
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Monday Night Hospitality

OUR MISSION
Our mission remains the
same as it has for the last
38 years, to care in a loving
way for all of those that
come to Monday Night
Hospitality for nutrition,
solace or assistance. We
now serve between 350 and
400 guests a night. We never
expected to serve roughly
22,000 meals out of the
Reidy Friendship Hall in 2019, but we will continue to do it because
the need is so great in our community! Our restaurant-style meals
are served to guests as they sit in our hall with flowers, real flatware
and live entertainment. All of the service is planned to be restorative,
calming and respectful to each guest. Seventy-five to one-hundred
volunteers help us each Monday – starting with setting tables, food
preparation, greeting guests in the All Souls garden, offering a meal
choice between the regular entrée, vegetarian or a vegan option and
individually serving each guest.
WHAT SETS US APART
Every week guests have access to two licensed social workers for
counseling, addiction assistance, housing and medical and mental
health issues. Real progress has been made in fighting evictions,
finding housing for veterans and other issues that our social workers
can refer guests to appropriate agencies. Whether it is clothing, pet
food, haircuts or something more vital, we are always ready to assist.
In addition, once a month, medical students and their attending
teaching physician provide Health Screenings. Organized by Dr.
Holly Atkinson, the students from the new CUNY medical school
are helping guests that often are afraid of seeking medical help for
ailments and see emergency rooms as their only option. This work
has become one of our most popular offerings. Students seem to gain
insights into the needs of urban poor as our guests received the first
medical care that they have had in a long time.
SERVING WITH DIGNITY
Serving with Dignity is our mantra and it has provided us with so
many volunteers, such that we had to install a software option to
check in the volunteers. Our garden staff facilitate the early entry
of the disabled and elderly and they are followed by Express table
guests. In the garden coffee, hot chocolate, tea and water are served
by our MNH Hospitality staff. The menu is discussed and it is the
beginning of the process
of humanizing the whole
service.
Welcoming
is
a process that includes
remembering guests from
one week to the next.
Rev. Galen Guengerich is
often part of the Garden
hospitality
team
on
Mondays and personally
serves coffee and tea.

HELPING OTHERS IN NEED
We are in the business of reclaiming lives – of valuing each and every
life that comes before us. Special holiday meals help our guests through
tough times. Free coats are given each Winter (thanks to New York
Cares), fresh fruit donated by companies such as Oasis Chiropractors
and City Harvest are given to guests as they leave. For Martin Luther
King Day we had the Amsterdam children’s choir entertaining all
who joined us on that very special day. Meals are never simple, but
rather well thought out creations – recent entrees included orange
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chicken, beef stew, chicken with shiitake mushrooms, and barbequed
chicken. All meals are served with a vegetable and potato or rice
side. Salads, buttered bread and dessert accompany the meal. Our
chefs and their staff are amazing in their dedication to the mission.

OUR VOLUNTEERS
It is a miracle that repeats each and every Monday. Volunteers
never leave without saying how enriched their own lives are for the
work. Corporate nights bring volunteers from firms such as Penrose
Restaurant Group, Société Générale, the Hispanic Police Officers
Association, Foote Cone & Building, among others. Volunteers
include students from local colleges such as our ten-year plus
relationship with Manhatanville College. Tables and hall set up staff
are assisted by middle school and high school students from Loyola
and other local schools. This vital step makes the night possible.
Church members join us to make the service special for our guests
and serve in all functions of the night.
So many volunteers are
present each night from
the Hospitality staff to the
Food Preparation, serving
line to coat check, to the
meal serving staff and
clean-up crew, that every
night we can finish the
process before 9:00 p.m.
Coordinating their work
are George Collins cochair for the meal service
and fundraising and Kathleen Taylor co-chair for food preparation.
Both started the same night and have done close to 20 years of this
work. Nancy EllisYates is the manager of volunteers and coordinates
the volunteer software and corporate sign ups. We only wish we
could individually acknowledge the hundreds of other volunteers
that make the night possible through their work and donations. They
make each week happen. We thank each and every one of them and
this church for its support.

THE FUTURE OF MNH
Next year we will have our social worker
process completely computerized – so
assessments can reside in an apple cloud
and paperwork such referrals can be done
on digitally. All Souls is undertaking
the vital repairs of the kitchen venting
systems. In addition, the waste water
disposal system is being completely
restored. Funds raised by Monday Night
Hospitality will go towards an upgrade
of the refrigeration/freezer units as well
as for a new ice maker. We are working
with all of the other churches that serve
meals on the upper east side and with
the help of our City Council member, Ben Kallos, to help identify
those in most need and assist them into housing. The future of
Monday Night Hospitality is assured by the donations and support
of hundreds of volunteers.
George Collins, co-chair,
Kathleen Taylor, co-chair
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Friday Soup Kitchen
In its 41st year, Friday
Soup Kitchen continued
its mission of providing
hot,
healthy,
and
nourishing meals to
our hungry neighbors,
regardless of their
circumstances. We are
but one of many soup
kitchens who have seen
a dramatic increase in
the number of guests,
particularly seniors,
who are less likely to
have work that will
provide the bare necessities.

generosity of our volunteers and their friends and neighbors, we
exceeded our goal and have already raised $35,000. We are also
grateful to the All Souls members who contributed to FSK through
the Heart & Soul Annual Appeal.

According to the Foodbank of New York report of November 2018:
• Nearly 80% of soup kitchens across NYC have seen elevated
traffic over the last five years, especially since funding for SNAP
(food stamps) was cut
• The average cost of a meal is increasing – up 46% in Manhattan
alone. Friday Soup has actually maintained its food costs for the
last few years, in large part because of food drives from local
schools and the generosity of companies like Whole Foods and
Orwasher’s
• There has been a 63% increase in the number of senior guests at
soup kitchens
• More than half of the over 700 kitchens and pantries surveyed
reported running out of food. This has never happened at
Friday Soup, but there are days when we use every morsel of
food we have prepared
Despite these obstacles, this
has been a truly exciting
year for Friday Soup. We
have very proudly entered
the world of social media
with amazing results. Our
beautiful
new
website
is totally current with
information, photos, videos
and volunteer information.
We have a presence on
Facebook and Instagram
where we share photos
and news. And we have
a newsletter, which will
provide monthly updates on
our activities. Most exciting,
in November of last year,
we launched a “crowdrise”
campaign on the web, with a goal of reaching $25,000 in donations.
Through the incredible hard work of Chris Avildsen and the
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We continue to work
with local private schools
who come to the kitchen
to do community service,
where they serve at tables
and learn firsthand about
the needs of those less
fortunate and the reality
of poverty in this city of
plenty. The schools also
do food drives for items
like coffee, canned fruit,
juice and granola bars,
which helps stretch our
budget.
This coming year, we will continue to investigate new methods of
fundraising, by seeking grants and annuities from local institutions
and charitable funds. With additional funding, we hope to vary the
menu offerings and celebrate holidays that mean so much to our
guests – like Christmas, Valentine’s Day, July 4th. We also hope
to make small necessities available to our guests such as toiletries,
socks and gloves. Our goal is to help provide the small touches that
are so meaningful to those who have so little.
To stay in touch with us, please go to the following:
www.fridaysoupkitchennycorg
info@fridaysoupkitchennyc.org
www.fridaysoupkitchennyc.networkforgood.com
(contribute to Friday Soup Kitchen)
Carole Weiss
Donna Harrow
Directors, Friday Soup Kitchen @All Souls
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Girl Scouts in East Harlem
Our Community Outreach Girl Scout Program in East
Harlem is Thriving!!

Girl Scouting builds girls
of courage, confidence
and character, who make
their communities and
the world a better place.
This mission resonates
with parents who want
a safe, challenging, and
engaging program for
their daughters. A unique
aspect of Girl Scouting
is being able to join and
continue through high
school, developing friendships and skills. All Souls has been
supporting our Girl Scout troops in East Harlem for 27 years,
providing scouting for underserved populations. Heart & Soul
Charitable Fund provides critical financial aid that enables us to
offer the programs, uniforms, trips, and camping at reduced fees.
This program happens only because of the Leaders’ dedicated
service, All Souls and H&S funding. In 2018, we had 47 scouts from
25+ schools, 11 women volunteer leaders for four troops: Brownies
(1-3rd grades), Juniors (4th-5th), Cadettes (6th-7th), and Seniors/
Ambassadors (9th-12th). Troops meet weekly from September-June
at St. Edwards Church at 14 East 109th Street. Because of severe
flooding in the summer of 2018, two troops had to meet at the
Church of the Loving Hope and the 116 St. Association Community
Room. Leaders in 2018: Members of All Souls: Sandra Fisher, Leesha
Alemu, Riley Edwards, Margize Howell. Parents and community
members: Paulette Thierens, Caitlin King, Safiya Myers, Danielle
Noel, Clifford Harvard, Jenny Schofield and Milly Montanez.

Troops participated in Investitures, Cookie Sales campaigns, an
exciting overnight at the Intrepid Sea & Air Museum, community
service projects, hikes, ice skating, Camp Kaufmann weekends, and
our Annual Court of Awards.
Troop Highlights

Brownies Troop 3048: (13 girls) Our energetic girls love exploring
new ideas. We completed the Girl Scouts Way and learned about
Juliette Low, founder of Girl Scouts USA. In December, Brownies
went ice skating, which was the first time for several of them. The
ones who knew how helped the ones that didn’t. For our Cookie
Badge, we learned how to approach customers, make sales, calculate
orders, make change and role play. In June, we went to Camp
Kaufmann with the Juniors and had a ball. A special shout-out of
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recognition to Ms. Paulette as the co-Cookie Manager and Chief
Camp Director for all our troops.

Juniors Troop 3142: (15 girls) Our badges, journeys and trips
included Simple Meals, Staying Fit, Get Moving, Jewelry, Camper
badge, Black History Month presentations by scouts and a family
potluck, a Mother’s Day craft, and Thanksgiving centerpieces for
All Souls. In the fall, we completed our Inside Government Badge.
Gale Brewer, Manhattan Borough President, came and shared about
her job and answered questions. Erin Vilari, CEO of VoteRunLead,
came and talked about her work and the importance of campaigns
and voting. We made posters and decided what offices we would run
for and our platforms. We made Get Out the Vote posters and stood
in the pouring rain at our subway stop on Election Day encouraging
citizens to head to the polls and vote!

Cadettes Troop 3003: (17 girls) In the fall, Cadettes went apple
picking and completed the Science of Happiness badge. We explored
methods of measuring happiness through experiments and surveys;
kept gratitude journals to refocus our thoughts on the positive things
that happen in their lives, and wrote two letters to friends, family or
other important figures in our lives expressing why they’re grateful
for that person, thereby learning how to increase their own happiness
through the happiness of others. The Cadettes used the exercise of
setting their cookie goals to complete the Comparison Shopping
badge. Working in small groups, they decided on two activities
and a charity to put their cookie money towards. For their activity,
they considered taking an overnight trip to a new city, taking a trip
to a museum, going to an amusement park, or spending a day at
a shopping mall. Using the internet, they read user reviews and
budgeted each of their proposals. They then calculated how many
boxes of cookies each girl would have to sell to meet their goal, and
presented the proposals to the group for a vote. Besides badges, the
girls also demonstrated sisterhood by creating signs for and cheering
on Co-Leader Ms. Caitlin as she ran the NYC Marathon and helped
Scout N’Deye with her beauty pageant community service project of
writing cheerful greeting cards for children suffering from cancer.
Shannon Brooks was accepted into the year-long Girl Scout Council
of NYC Teen Leadership program.

Seniors/Ambassadors Troop 3007: (3 girls) The girls had an active
spring semester, then joined other troops in the fall. During cookie
sales season, they conducted several booth sales in Manhattan and
Brooklyn and learned about budgeting and sales techniques. Senior
Shannon Brooks completed the year-long Girl Scout Council of New
York’s Teen Leadership Program.
To volunteer, contact project manager Sandra Fisher at (212) 7445900 or sfisher535@aol.com.
Sandra Fisher
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Our Financial Challenges
A Report from the Board of Trustees

Over the past several years, the Board of Trustees has spoken
with and written to the congregation about the church’s financial
deficits. In the years ahead we must either significantly increase
congregational giving or we must make significant cuts in
programming. In this report, we would like to summarize the key
elements of our financial situation.
• All Souls has consistently run operating deficits – not only
recently, but over several decades. These deficits have depleted
the endowment (Chart 1) and are not sustainable. Adjusted for
inflation, the endowment has lost over 50% of its purchasing
power over the past 20 years.
• All Souls has deferred maintenance and essential capital
expenditures for decades. Our ad hoc responses to repeated
building crises have further depleted the endowment. Our
capital campaign marks a giant leap forward in addressing the
needs of our 87 year old sanctuary (built 1932). But additional
capital projects will be necessary fairly soon, especially for 66
year old Wiggin House (built 1953).
• We simply cannot afford to deplete our endowment any further.
We need the endowment at current levels or preferably higher
levels, because we annually allocate 5.5% of the endowment
(about $300,000) to finance operating expenses. That’s about
10% of our total budget. Further declines in the endowment
translate directly into further declines in operating revenues
and thus will necessitate expense reductions.
The Board has taken many steps to improve our finances. We’re
optimistic that the steps we’re taking will prove successful, but we
need your help to make it happen!
FREQUENTLY ASKED QUESTIONS
Q: What are we doing to address the shortfall in congregational
giving?
A: Churches nationwide are experiencing declining membership
and congregational giving, so the anemic trend in congregational
giving at All Souls (Chart 2) is far from unique. The Board recognizes
that to rejuvenate giving we must:
1.
2.

Encourage our congregation to give more, and
Grow our congregation.

To the first end, we’ve hired a development manager to guide a more
robust annual giving program. The task before us is manageable.
For example, if every giving unit had donated an additional $5.50
per week, we would have run a budget surplus last year. We
believe a more focused and updated approach to fundraising will
bear fruit. To the second end, the staff is focusing on attracting
new congregants by improving our religious education program,
developing a more welcoming congregational culture, using social
media to spread our message, and developing social justice and
outreach work that transforms lives.

won’t fill the budget gap. And the more we rent our building, the
less space is available to the church for our own programming.
Rentals will boost our revenues, but we can’t count on rentals alone.
Q: Why can’t we just cut expenses?
A: Many people are surprised to learn that All Souls’ operating
expenses have remained essentially flat for over a decade (Chart
3). This is a remarkable achievement against a background of 2%
inflation annually and reflects long-standing expense discipline.
There is no fat to be excised in our budget. To cut expenses further,
we must cut staff, which means we must cut the programming that
is the very reason we come to church.
Q: Can we decrease expenses by using volunteers?
A: First, we’d like to point out that we couldn’t do what we do without
a tremendous volunteer effort. A recent internal study showed
that, if we paid staff for the work currently done by volunteers,
our expenses would be more than double. Second, we welcome
additional volunteers. Right now we especially need volunteers to
help with welcoming, fundraising, public relationships, media, and
teaching RE classes. Please make the staff aware of your talents and
interests! BUT – the jobs done by our paid staff are jobs where we
require the specific skills, contractual obligations, and professional
accountability that only paid professionals can bring.
Q: Is the Board optimistic about our financial future?
Definitely! We’ve already taken many steps to address our finances.
• Policy governance has given clarity to the Board’s and the
staff’s roles in fundraising. All trustees have greatly increased
their personal involvement in annual giving and the capital
campaign.
• Our new development manager brings needed professional
skills and leadership to our fundraising efforts. We believe our
congregation has the capacity to give more.
• Our successful capital campaign will address the many of our
ever-increasing emergency repairs and will enhance our rental
income.
• Our executive director will continue to prudently contain
expenses.
• The staff will develop ways to attract and grow our congregation.
We believe All Souls is of real value to a broader audience and
we need to reach out to them.
We need the generous support of each and every member and friend
– time, talent, and treasure – to ensure that All Souls thrives!

Q: Can we boost revenues through outside sources such as
rentals?
A: Yes. We anticipate that, after we complete construction, our
building will be much more appealing for rentals for weddings,
funerals, concerts, meetings, etc. But expected increases in revenues
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CHART #1

Investment Committee Report
The Investment Committee is responsible for the prudent management
of the church’s non-operating financial assets, including its unrestricted
endowment fund and small music endowment fund. As of December
31, the church’s main endowment was valued as follows:
12/31/18
12/31/17
12/31/16
12/31/15

$4,432,598
$5,455,606
$5,060,716
$5,405,926

The value of the endowment is affected both by the rates of return
on our investments, as well as the net cash flow into and out of the
endowment fund.
With guidance from the Investment Committee, the All Souls Board of
Trustees approves annually an investment policy for the endowment.
Since 2006, the endowment has been managed by The Vanguard Group
and invested exclusively in low-cost stock and bond index funds and
in short-to-intermediate-term investment grade bond funds. For many
years, our policy guideline has called for investing 60% of the portfolio
in stocks and 40% in fixed income securities. Over the last few years,
we have gradually increased the percentage of the portfolio invested in
international securities.
As of December 31, 2018, the portfolio was invested as follows,
substantially in line with our current guidelines:

For the 12 months ended December 31, 2018, the endowment portfolio
generated a rate of return of negative 5.16% after fees. Since the
inception of our relationship with Vanguard in 2006, the portfolio has
generated a rate of return of 5.37% per annum, net of fees. However,
the portfolio has not grown in line with the rates of return earned due
to withdrawals in excess of the Board’s guidelines.
The Investment Committee meets quarterly by telephone with Tom
Russo, our investment adviser at Vanguard, and we also hold an
annual in-person meeting with Tom. For the last year, the members of
the Investment Committee included:
Julie Brannan, ex officio
George Dorsey
Eileen Macholl, ex officio
Tom Malone
Ricardo Mestres
Melanie Niemiec, Chair
David Poppe
Elizabeth Wahab, ex officio
Respectfully submitted,
Melanie Niemiec

U.S. Equities 		
34.4 %
Non-U.S. Equities
23.6 %
U.S. Fixed Income
29.3 %
Non-U.S. Fixed Income 12.7 %
			100.0%
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How Our Money Was Spent
WORSHIP AND MUSIC
Our spiritually-enriching Sunday services offer sermons that inspire
us and let us see our world in new ways, along with music that
makes our hearts soar. Creating these worship experiences involves
ministers, musicians, and worship associates, but also others who
do often-unseen tasks, such as preparing the sanctuary by arranging
hymnals, adjusting the temperature, tuning the piano, printing
orders of service, and coordinating volunteers.
32% of our budget supports worship and music.
SERVICE AND SOCIAL JUSTICE
Promoting justice and transforming the lives of the underprivileged
are tangible expressions of the Seven Principles that unite us as
Unitarian Universalists. Our two meal programs – Monday Night
Hospitality and Friday Soup Kitchen – have been serving the
hungry each week for over 30 years and now provide the assistance
of a social worker as well. Our Girl Scout program entirely supports
three Harlem troops, providing leadership training to promising
young women. The Peace and Justice Task Force, the Nuclear
Disarmament group and Unitarian Universalists for justice in the
Middle East, like other advocacy groups at All Souls, holds forums
and other events to focus our efforts to transform the world through
our collective efforts. All Souls’ commitment to service extends
outward through our support of the UUA and the UUSC, and we
also work in solidarity with local citizens and partner organizations
to address injustice.

what we do could happen without a safe and functional venue for
meetings, classes, and rehearsals, as well as for numerous community
groups working to help individuals and families grow and heal.
Like any beautiful home, our facility requires regular attention –
utilities, insurance, physical repairs – as well as safety features and
accessibility upgrades to continue the growth and ministry of All
Souls. Our church home also requires financial management and
compliance with state and city laws and regulations.
The costs related to maintaining our facilities have been prorated across
the management (9%) and fundraising (2%) areas of our budget as well as
across some of the programmatic percentages above.

22% of our budget supports service and social justice.
FELLOWSHIP AND COMMUNITY
All Souls is a spiritual community that gives us the chance to connect
in many ways and support one another. Our ministers guide us
through important life transitions, such as weddings and births, and
they also lead us in celebrating the lives of loved ones at memorial
services. In addition to our ministers, our Lay Pastoral Associates
along with many other members and friends offer support when we
face life challenges. Throughout each week, dozens of groups meet
to read, write, knit, learn, and get-together with friends new and old,
and other types of fellowship. The sustenance we receive from these
connections helps us give our best to the world.
19% of our budget supports fellowship and community.
RELIGIOUS EDUCATION FOR CHILDREN, YOUTH
AND ADULTS
The process of spiritual formation plays a central role in our spiritual
growth. We help our children begin their lifelong search for truth
and meaning through an outstanding religious education program
that encourages spiritual curiosity and builds a sense of identity and
community. The Coming of Age program helps teenagers navigate
a crucial transition in their lives. Our robust Adult Education
program offers thought-provoking talks every Sunday on topics
from science to politics to the arts, all with a distinguishing focus on
spirituality. We are increasingly working together to improve the
multi-generational nature of our congregation.
17% of our budget supports religious education for children and adults.
OUR HOME
Our beautiful sanctuary building and the adjacent Wiggin House
make possible all the services and programs we offer. None of
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Audit Committee Report

Building Advisory Task Force

The Audit Committee for Fiscal 2018 was compromised of Tom Blum
(chair), Neil Coleman, Ramsey Shehadeh, Julie Brannan and Carol
Kirkman, sitting in for Li Yu. The Committee met with the Auditors,
O’Connor Davies LLP, reviewed the draft financial statements and
presented findings and recommendations to the Board of Trustees,
which are available to members.

The Building Advisory Task Force was created in mid-2015 as an
outgrowth of planning studies and discussions concerned with
the condition of the physical property at All Souls. Three architect
congregants of All Souls, Fritz Reuter, Virginia Kindred and Deborah
Taylor, report to Church executive leadership and, through Senior
Minister Galen Guengerich and Executive Director Eileen Macholl,
provide regular reports and review meetings for the Board of
Trustees. The Task Force has regular bi-weekly meetings, numerous
telephone conferences, consultant meetings and team meetings.

Respectfully submitted,
Thomas Blum
Chair, Audit Committee

The Task Force has worked with a series of architectural/engineering/
service firms, all competitively selected, to undertake surveys and
inspections of building conditions, systems and problems. During
that work, we have been able to develop a complete, current set
of building conditions and as-built drawings and to finally obtain,
in 2017, a completed Certificate of Occupancy for All Souls. The
Task Force work also advises executive leadership on matters of
preventive and emergency maintenance, service contracts and
compliance issues.

Planned Giving Committee Report
The Planned Giving Committee is a group of volunteers dedicated
to the long-term stewardship of All Souls. We work with people who
wish to benefit future generations by including a bequest to All Souls
in their wills or by choosing another type of planned gift that may be
tailored to their own circumstances. Persons who have made planned
gifts to All Souls are celebrated as members of the “Family of All Souls
Society.” We recognize and celebrate those who have named All Souls
in their planned giving documents with special receptions at least
every other year (or more frequently when possible).
We are delighted to announce that over the past four years membership
in the “Family of All Souls Society” has increased by over 25%. We serve
as resource-persons for anyone interested in exploring how their future
financial plans might be structured in ways that reflect your personal
and spiritual values. We will continue to emphasize and encourage
the importance of bequests and planned giving as a way to benefit our
successors just as those who came before us have benefitted us.

During 2018 the Task Force worked with a comprehensive
architectural and engineering restoration group, a project manager,
and a construction management firm to finalize the development
of a full project plan, budget and schedule. During the fall of 2018,
the Task Force worked in exacting detail to obtain and compare
independent cost estimates in order to help the Board of Trustees
make well-informed decisions about the many interrelated parts of
the project.
In addition, the Task Force has worked with and coordinated activities
and material with the Capital Campaign Steering Committee and
Financial Options and Alternatives Ministry (FOAM) on matters of
Capital Campaign components, fund-raising, budgeting and cash
flow planning.
We are now on the verge of the most visible (and challenging for
the congregation) part of the project. We do expect that by this time
next year the congregation will be pleased with the renovation and
restoration of our beloved sanctuary
Fritz Reuter, Chair

Planned Giving Committee
Kevin Billet
Mary-Ella Holst
Eileen Macholl, ex officio, Executive Director
All Souls strongly encourages donors to seek the advice of their professional
advisers before making planned gifts.
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2019 Nominations
Pursuant to the By-Laws, the Committee on Nominations submitted by report
the following nominations for Deacons, Clerk, and Trustees of the Society:

Deacons for 2019 (new nominations are in bold type):

Sabrina Alano
Lorraine Allen
Valerie Amsterdam
David Andrews
Astrid Baumgardner
C. William (Bill) Bechman
Christina Bellamy
Daniel N. Beshers

HELI BLUM

Tom Blum
Robin Bossert
Anne S. Bradley
Julie Brannan
Louise Brockett
Judy Chang
Miles Chapin
George Collins
John Conti
Dan Cryer
Sheila Darnborough
George Dorsey
Sandra Ekberg
Victor Fidel
Sandra Lotz Fisher

BERNARD FITZGERALD,
JR.
Jeffrey Friedlander
Jane Furse Friedman

Evelynn Gioiella
Christine Goodwin
Peter Green
Mary-Ella Holst
Arthur Hopkirk
Barbara Hosein
Carolyn Jackson
Deborah Buresh Jackson
Michele Jawin
Beryl Jones-Woodin
Frederick Joseph
Carol Kirkman
Eric Lamm
Jane Levenson
Donald Marks
Suzanne May
Betty McCollum
Marilyn Mehr
Ricardo Mestres
Steve Michelman
Peggy Montgomery
James Moskin
Marilynn Scott Murphy
Danforth Newcomb
Melanie Niemiec
Jeanne North
Nancy Northup
Winifred Olsen

Neil Osborne
Frank Patton
Laura Pedersen
Guy Quinlan
Tom Reese
John Reidy
Larry Reina
David Rockefeller, Jr.

LINDA ROUSSEAU

Judy Samuelson
Eric Sivin
Deborah Taylor
Kathleen Taylor
Pat Taylor
Jennifer Vermont-Davis
Hanan Watson
Olumide Wilkey

LI YU

DEACONS WITH
“EMERITUS” STATUS:
Rosina Cotruzzola
Linda Frank
Paul Frank
Pamela Healey
Walter Klauss
Kami O’Keefe
Jeanne Walton

Clerk of the Society: Jeffrey Friedlander
Trustees, three to serve three-year terms, beginning February 2019:
Julie Brannan (nominated for a second term), Sally Marshall,
Betty McCollum, David Rockefeller, Jr., Chelsea Silvernell
Committee on Nominations:
Carol Emmerling, chair
Laura Blaguszewski
John Bowman
Jane Colvin
Cory Labanow
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All Souls Unitarian Church

1157 Lexington Avenue, New York, NY 10075
Church Office: (212) 535-5530 Fax: (212) 535-5641
Info@AllSoulsNYC.org • www.AllSoulsNYC.org • facebook.com/AllSoulsNYC

2018-2019 Board of Trustees

Julie Brannan, President
Carol Kirkman, First Vice-President
Heidi DuBois, Second Vice-President
Robin Bossert, Elizabeth Hutchinson,
Cory Labanow, David Poppe, Ramsey Shehadeh, Li Yu

Clerk of the Society
Jeffrey Friedlander

All Souls Staff

Leesha Alemu, M.P.A. – Membership and
Administrative Assistant (Leesha@AllSoulsNYC.org)

David Robb, M.Div., S.T.M. – Asst. Minister for
Adult Education (David@AllSoulsNYC.org)

Audette Fulbright, M.Div. – Associate Minister
(Audette@AllSoulsNYC.org)

Maurice Spivey – Facilities Manager
(Maurice@AllSoulsNYC.org)

Cynthia Brown, B.A. – Finance and Human Resource Rachel Rosenthal, M.S.W. – Communications
Manager (Rachel@AllSoulsNYC.org)
Manager (Cynthia@AllSoulsNYC.org)

Galen Guengerich, M.Div., Ph.D. – Senior Minister
(Galen@AllSoulsNYC.org)

Alejandro Hernandez-Valdez, D.M.A. – Director of
Music (Alejandro@AllSoulsNYC.org)

Tracy Sprowls, M.Div., D.Min. – Asst. Min. of
Lifespan Faith Formation (Tracy@AllSoulsNYC.org)
Chris Vesenka, B.A. – RE Assistant and Youth
Ministries Coordinator (Chris@AllSoulsNYC.org)

Trent Johnson, B.M., G.P.D., A.C.T. – Asst. Director
of Music and Organist (Trent@AllSoulsNYC.org)

Sheray Wright, M.B.A. – Scheduling Coordinator
(Sheray@AllSoulsNYC.org)

Eileen Macholl, M.A., M.B.A. – Executive Director
(Eileen@AllSoulsNYC.org)

Receptionist/Front Desk:
Neyra Bermudaz (Neyra@AllSoulsNYC.org), Elboney
Brown (Elboney@AllSoulsNYC.org), Jermaine Pena
(Jermaine@AllSoulsNYC.org), Chris Vesenka, Colin
Wulff (Colin@AllSoulsNYC.org)

Beth-Ellen Keyes, B.A. – Development Manager
(Beth-Ellen@AllSoulsNYC.org)

Cristian Martinez, I.R.S. E.A. – Assistant, Accounts
Receivable (Cristian@AllSoulsNYC.org)
Bryan McNamara, M.M., M.A. – Music Department
Assistant (Bryan@AllSoulsNYC.org)
Pamela Patton, M.A. – Director for Pastoral
Ministries (Pamela@AllSoulsNYC.org)
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Custodial and Maintenance:
Michael Garrett, Avidan Gomez, Robert Gooden,
Jerome Green, Hing Yuen Kwan, Robert Reyes
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Values

Transformation. Connection. Possibility.

Mission

All Souls is an open and welcoming religious community that nurtures possibilities and
builds connections to forge redemptive change in ourselves, our city, and our world.

Ends

Within Ourselves as Individuals
Regular participants find sanctuary and religious challenge to move toward spiritual
maturity. We:
• Connect to the transcendent through worship and music that enriches and challenges.
• Open ourselves to receive and offer compassionate spiritual care.
• Discover and deepen our personal sense of spiritual calling.
• Articulate a compelling vision of our Unitarian Universalist identity.
• Pursue lives of meaning and purpose.
Among the People of All Souls
We connect to one another with love and kindness. We:
• Welcome and include all who come into contact with the church community.
• Find new possibilities in one another as we connect across differences and generations.
• Embrace religious education that strengthens the Unitarian Universalist identity of our
children, youth, and adults of all ages.
• Maintain an attractive, accessible, fully-utilized facility appropriate for our needs.
• Generously support All Souls with our treasure, talent, and time.
Beyond All Souls
We strive to create the world that ought to be. We:
• Gather people with diverse perspectives to engage issues that are challenging and
difficult.
• Demonstrate the vitality of faith in our lives.
• Promote and develop Unitarian Universalism in our city, the nation, and the world.
• Serve our neighbors and our broader community.
• Collaborate with partners to create a more just and compassionate world.
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