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Minutes of the Board of Trustees Meeting 
Sunday, December 15, 2019 

 
 

A meeting of the Board of Trustees was convened in the Ware Room by Julie Brannan, 

President, at 1:00 pm on Sunday, December 15, 2019. 

 

Trustees present: Julie Brannan, Heidi DuBois, Elizabeth Hutchison, Carol Kirkman, David 

Poppe, and Ramsey Shehadeh.  

Trustees absent: Cory Labanow and David Rockefeller, Jr. 

 

Staff and Officers present:  Galen Guengerich, Sr., Minister; and Winifred Olsen, Asst. 

Secretary.   

Present as observers: Judith Cholst, Fritz Reuter, and Ivana Edwards.   

 

I. Opening Words.  Carol Kirkman read “Keeping the Faith,” by Billy Joel. 

 

II. Minutes. The minutes of the November 3rd meeting of the board were approved by email and 

have been posted on the All Souls website. 

 

III.  Administrative Matters.   

 Lay Sunday – assignments with respect to the board-led Sunday morning service on 

February 2nd,   have been completed and confirmed. 

 Financial update.  In view of the limited attendance at the board’s Financial Dialogue 

November 10, 2019 and the limited readership of the board’s financial letter to the 

congregation and slides, consideration was given to submitting a financial update for 

inclusion in materials for the Annual Meeting on February 2, 2020.  A decision as to 

what to include in that update (for example, the letter and power point slides) will be 

made at the board’s January meeting.  

 Annual Meeting agenda.  The suggestion was made that Cory Labanow be charged with 

organizing the agenda for the meeting; if it turns out that he will not be able to do so, 

Elizabeth Hutchison agreed to organize the agenda. Carol Kirkman will assist. In view 

of the ongoing construction in the lobby and sanctuary, it was suggested that ballot 

distribution take place in the Forrest Church Gallery, if it is not otherwise occupied by 

the choir. 

 Status of the Capital Bridge Loan Term Sheet.  It was reported that the Finance 

Committee had not yet had the chance to comply with the board’s request to update the 

document. 

 Status of the Forrest Church Fund for Advancement of Liberal Religion.  Closure was 

confirmed.  

 Board Meetings Schedule.  It was agreed to schedule board meetings on the third 

Sunday of the month, starting in September 2020.  This will enable the board to review 
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monthly financial closings provided by Nadira Shiwran-Singh, the new Director of 

Finance and Administration, which she plans to complete by the 10th of every month. 

 

IV.  Motion was made to allocate the $5,200 revenue-above-costs generated by the Bicentennial 

Celebration, as well as any future such revenue, to the Capital Campaign, in accordance with a 

recommendation of Eileen Macholl, Executive Director. The motion was approved unanimously.     

 

V. Corporate Resolution.  A motion was made to approve separate resolutions from Schwab, 

Vanguard, and Merrill Lynch to transfer the signatory authority on corporate accounts from 

Eileen Macholl to Nadira Shiwran-Singh.  Motion to approve the corporate resolutions was 

carried unanimously. The resolutions were signed by the indicated trustees.  In lieu of Kevin 

Billet, Secretary, Winifred Olsen, as Assistant Secretary, signed the Merrill Lynch document. 

 

VI.  Consent Agenda.  The board agreed to approve without discussion the following items from 

the Consent Agenda as distributed in advance. Items approved were the board’s Monitoring 

Calendar; approval for the 2020 board year of board secretary Carol Kirkman and assistant 

secretaries Winifred Olsen and Erika Mikkelsen Halford; approval of charge to Personnel 

Committee; approval of the members of Personnel Committee (David Rockefeller, Jr., Chair, 

Heidi DuBois, and David Poppe) for the board term through February 2021; and approval of the 

following housing allowances: 

 Galen Guengerich -- $144,000/year ($12,000/month) 

 Audette Fulbright -- $66,000/year ($5,500/month) 

 Tracy Sprowls -- $45,000/year ($3,700/month) 

Discussion of the board’s Governing Policies was deferred to executive session, after which the 

board asked the Assistant Secretary to note in the minutes the following changes. To reflect 

current administrative practices, Policies 2.4.2.1 and 2.4.2.2 were eliminated, and Policies 2.4.6 

and 4.9.7 were revised. To clarify the board’s monitoring and oversight practices, Policy 3.6.4 

was revised and Policies 4.4.4, 4.6.10, and 4.6.11 were added.  

 

VII.  Linkage.  Julie Brannan, Heidi DuBois, and (in a subsequent communication) David 

Rockefeller, Jr. have agreed to attend the board’s congregational conversation (an open Q&A 

session) on January 26, 2020. 

 

VIII.  Focus on the Future.   

A. Emergency Interim Succession Plan. In accordance the board policy requiring an the 

Emergency Interim Succession Plan, it was confirmed that Audette Fulbright would serve 

as Acting Senior Minister in the event the Senior Minister was unable to serve. 

B. Senior Minister’s Report on Fulfillment of the Ends.  Galen Guengerich summarized the 

plans that had been set for the year and offered a brief assessment as to how well the 

goals had been achieved. 

1. The various programs and celebrations of the Bicentennial more than achieved 

their goals.  The dinners in private homes were particularly successful in bringing 

together people in the church who had not necessarily known each other. 

2. Fostering awareness of the vision of All Souls within and among the members of 

the congregation was effective; publicity to spread that awareness beyond the 

walls of the church was less so. 
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3. Completion of construction has not proceeded according to what proved to be an 

overly ambitious schedule, with many unforeseen disruptions that needed to be 

managed. Accommodations during constructions were generally manageable, 

although were particularly difficult with respect to the Monday Night Hospitality 

and Friday Soup Kitchen programs. 

4. Implementation of the Strategic Plan was effective with respect to staff 

reorganization  (the communications audit will be helpful in this regard), and 

Robert Wohner has been an effective Membership and Administrative Assistant.   

The need to raise more funds is an ongoing challenge. 

5. Publication is proceeding on Galen’s forthcoming book The Way to Gratitude, 

which, it is hoped, will draw new attention to All Souls.  Galen expects to receive 

the galleys on his new book from the publisher this week. 

With respect to advancing the Ends, he deemed the year to have been “spectacularly” 

successful in terms of making connections among people within the church, but as far as 

the third End is concerned, promoting our faith and larger vision to the community 

beyond All Souls is a work in progress.  He expected the upcoming communications 

audit to be useful in this regard. Galen appreciated the increasingly robust social justice 

programs and the new partnerships that have been forged in this regard, and noted that, 

all in all, the All Souls community has been doing “a good job.” 

  

The open meeting adjourned at 1:25 pm, and the board went into executive session, 

which adjourned at 3:21 pm. 

 

Respectfully submitted, 

 

 

Winifred Olsen, Asst. Secretary 

 

 
 


