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Minutes of the Board of Trustees Meeting 
Sunday, February 2, 2020 

 
 

A meeting of the Board of Trustees was convened in the Ware Room by Jeffery Friedlander, 

Clerk, at 1:40 pm on Sunday, February 2, 2020. 

 

Trustees present: Julie Brannan, Heidi DuBois, Ed Harsh, Cory Labanow, Judith Moldover, 

David Poppe, David Rockefeller, Jr., and Ramsey Shehadeh 

 

Trustee absent: Lynne Randall 

 

Officers present:  Jeffery Friedlander, Clerk, and Carol Kirkman, Secretary 

 

Jeff Friedlander opened the meeting, presided over the election of Julie Brannan as President, 

turned the meeting over to Julie, and left the meeting. 

 

Julie Brannan presided over the election of Heidi DuBois as First Vice President and Cory 

Labanow as Second Vice President. The President, First Vice President, and Second Vice 

President were elected to comprise the Executive Committee (“Standing Committee” in the 

bylaws). 

 

As is customary at the first board meeting, the trustees discussed their hopes and aspirations for 

the year ahead: 

 Very much looking forward to reviewing and implementing the new communications 

review’s recommendations. 

 Board is an amazing group of people. Looking forward to church getting more energy 

inside and out, especially from new members. 

 Sense that the church is at an inflection point. Impressed with board depth and 

encouraged that the church’s momentum will be upwards. 

 Church is at a financial turning point. Important to increase giving the right way. 

 Church is about to turn a corner. Implementation of the growth plan will make All Souls 

an even more vital place. 

 Growing our membership is basic to everything we want to achieve, including increased 

giving and engagement. It is incumbent on everyone to bring friends to church. Set a goal 

of fostering two new members from your circle of friends this year. 

 New potential with brand new sanctuary. Galen was always optimistic that we would 

achieve this goal, and that mindset has shown itself to be well-founded. 

 Although the board has important and perhaps difficult decisions in the year ahead, 

grateful that board service is first and foremost a spiritual practice. 

 Trusteeship means a change in trustees’ relationships with congregation and staff, as 

trustees must understand and represent everyone who is not seated at the board table. 

Trustees are loyal and respectful to each other — friends who are able to disagree to form 
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a consensus that is the one voice of the board. Trusteeship entails an incredible amount of 

hard work to make the best decisions about staff, structure, and vision. 

 

The meeting was adjourned at 2:00 PM. 

 

Respectfully submitted, 

 

 

Carol Kirkman 

Secretary 

 

 
 


