
   
 
 

Minutes of the Board of Trustees Meeting 
Sunday, February 9, 2020 

 
 

A meeting of the Board of Trustees was convened in the Ware Room by Julie Brannan, Chair, at 

1:00 pm on Sunday, February 9, 2020. 

 

Trustees present: Julie Brannan, Heidi DuBois, Ed Harsh, Cory Labanow, Judith Moldover, 

David Poppe, Lynne Randall, David Rockefeller, Jr. (by phone), and Ramsey Shehadeh 

 

Staff, committee members, and officers present:  Galen Guengerich, Senior Minister; Audette 

Fulbright, Associate Minister; Cecily Millen, Director of Growth, Nadira Shiwram-Singh, 

Director of Finance and Administration; Fritz Reuter, Chair, Building Advisory Task Force; 

Deborah Taylor, Building Advisory Task Force; and Carol Kirkman, Secretary 

 

Observers present: Melinda Beck, Sarah Dawson, Mary Geissman, Carolyn Jackson, Betty 

McCollum, Peggy Montgomery, Linda Rousseau, Carla Stea, and Karen Steele  

 

Julie welcomed participants and observers. She gave the opening reading from Lin-Manuel 

Miranda’s Gmorning, Gnight!: Little Pep Talks for Me & You. 

 

I. Administrative matters: Julie reviewed the following items: 

 The minutes from January 5 & February 2 were approved by email. 

 The board passed the following Resolution by email: “The Board of Trustees of The 

Unitarian Church of All Souls, located at 1157 Lexington Avenue, New York, New 

York 10075, resolves to appoint Nadira Shiwram-Singh as Assistant Treasurer of The 

Unitarian Church of All Souls.”  

 Trustees and officers are reminded to return their signed their Conflict of Interest 

forms to Julie, submit updated bios for the website to Cecily, and note their opening 

reading assignments for the year. 

 Julie will canvass the board shortly for a date the board retreat to be scheduled during 

March-April. 

 

II. Consent Agenda. The following consent agenda items were approved by voice vote: 

 

A. Appointments to board committees: 

Elizabeth Hutchinson, Nominating Committee 

Carol Kirkman, Audit Committee 

Tom Malone, Investment Committee  

Ricardo Mestres, Investment Committee 

Eric Lamm, Chair, Finance Committee 

David Poppe, Chair, Investment Committee 
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B. Ex officio appointments to board committees and task force: 

Ed Harsh, Dashboard and Database Task Force 

Cory Labanow, Dashboard and Database Task Force  

Judith Moldover, Audit Committee 

David Poppe, Finance Committee  

Lynne Randall, Finance Committee  

David Rockefeller, Jr., Nominating Committee 

Ramsey Shehadeh, Audit and Finance Committees 

 

C. The Gift Acceptance Committee will be comprised of Galen Guengerich, Cecily 

Millen, and Nadira Shiwram-Singh. 

 

D. Stacey Mitchell was approved for Aspirant Status for UUA Ministerial Fellowship 

Committee. 

 

III. Linkage 

 Trustees are reminded to review the notes from the Listening Circle on January 26. 

 The next Listening Circle is scheduled for March 22. 

 Julie will schedule linkage with the choir during a rehearsal in March. 

 Alejandro Hernandez-Valdez, Music Director, will review the music program at the 

March board meeting. 

 Audette will find the best opportunity for board linkage with the All Souls Kids (RE) 

parents. 

  

IV. Ministers’ Reports: Galen Guengerich and Audette Fulbright submitted written reports 

in advance of the meeting. In response to a question about new participants, Audette 

observed All Souls is seeing new faces through linkage with outside social justice groups, 

although external communications are more difficult now. 

 

V. Focus on the Future: Director of Growth Cecily Millen reported on annual giving and 

the communications study. 

 

A. Annual giving to date (2/8/2020) totals $669,792 compared to $640,368 last year. 

Cecily is optimistic we can meet our $1.4 million goal, compared the $1.32 million 

raised last year. New steps are being taken to raise funds, and new donors are 

increasing. The year-to-date improvement in revenue is due to an increase in giving 

units rather than changes in the timing of large gifts. 

 

B. Key recommendations from the Vandersall communications audit were: 

 Consistently use the name “All Souls” across the board.  

 Use a modern, clean, and engaging font and presentation across all 

communications. 

 Move away from using “church” in favor of “Unitarian Universalist 

congregation.”  
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 Adopt a three pillar model across communications including the website’s tabs 

and calendar — social justice, spirituality, intellectual engagement — with color 

coding for each pillar, plus a donation tab.  

 Mention worship on every page. 

 Adopt a conversational tone, using the active voice. Use pronouns we, us, and 

you.  

 Move away from lengthy communications, being more succinct while not 

sacrificing intellectual focus. 

 The website has traditionally been a repository for print materials. Change the 

function of the website to our main communicator that is dynamic and up-to-date.  

 Link the website calendar and materials to social media. 

 Use stronger visuals.  

 Adopt an updated the Order of Service with a take-away insert flyer. Recycle the 

worship program from the first to the second service. Printed materials are crucial 

for newcomers and previously unchurched people to understand what is 

happening. At the same time, we need to recycle print materials as much as 

possible for consistency with our objectives of being a green congregation and of 

cost cutting. 

 The next step is to make an implementation plan for the new content and 

messaging strategy. Full scale implementation of revamped the Order of Service 

and website will be costly. The board must evaluate the trade-off between 

immediate implementation (most impactful for growth) versus phased-in adoption 

of plans (less strain on annual budgets).  

 Galen observed that the staff deeply supports Vandersall’s analysis and findings. 

 

The open session meeting was adjourned. The board convened in executive session which ended 

at 3:25 pm. 

 

Respectfully submitted, 

 

 

Carol Kirkman 

Secretary 

 

 
 


