
[1] 
 

 

 
Minutes of the Board of Trustees Meeting  

 
Sunday, April 5, 2020 

 

 
A meeting of the Board of Trustees via Zoom conference call was convened by Julie Brannan, 

Chair, at 1:06 PM on Sunday, April 5, 2020. The start of the meeting was slightly delayed due to 

issues with technology. 

 

Trustees present: Julie Brannan, Heidi DuBois, Ed Harsh, Cory Labanow, David Poppe, Lynne 

Randall, David Rockefeller, Jr., and Ramsey Shehadeh 

 

Trustee absent: Judith Moldover 

 

Staff, committee members, and officer present:  Galen Guengerich, Senior Minister; Audette 

Fulbright, Associate Minister; Cecily Millen, Director of Growth; Nadira Shiwram-Singh, 

Director of Finance and Administration; Fritz Reuter, Chair, Building Advisory Task Force; 

Deborah Taylor, Building Advisory Task Force; and Carol Kirkman, Secretary 

 

Julie warmly welcomed participants.  

 

I. Administrative Matters: Julie noted that the minutes of the March 8 board meeting had 

been approved by email. 

 

II. Linkage: The board is planning a town hall meeting via Zoom for the week of April 13  

to update interested congregants on the board’s work and to address questions. The focus 

will be on what the board is paying attention to and what possibilities are being explored, 

with recognition that many issues are still works-in-progress. Julie and Galen will refine 

topics for a draft board email for dissemination this week. Audette will assist with 

scheduling both the meeting and the e-blast about the meeting.  

 

III. Focus on the Future:  
Director of Growth Report: Cecily Millen submitted a report in advance of the meeting. 

 Cecily is locating donors for an annual giving match challenge to be held in 

April. She is a grateful for the support she has received so far and is optimistic 

about the April campaign.  

 Participation in the online weekly programming and the Sunday 10 AM worship 

service is running about 40-60 people per program. Participation rose at today’s 

11:15 AM worship service to 270 people, up from 150-175 in prior weeks.  

Robert Wohner is working on outreach to newcomers. It was noted that the audio 

component of the worship service was greatly improved this week. 

 Plans are underway for access to programming through the website and 

Facebook, contingent on technology, security, and copyright issues.  
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 Suggestions were given on creating a broader sense of community on the Zoom 

webinar platform through verbal and written encouragement to use the chat 

feature. 

 

Ministers’ Reports: Galen Guengerich and Audette Fulbright submitted reports in 

advance of the meeting.  

 Board approval will be needed soon to proceed with the CARES Act loan.  

 Staff will monitor outstanding commitments to the capital campaign.  

 Alejandro is working to present special music for the virtual Easter Sunday 

service.  

 The need for pastoral care has increased very significantly, both from our 

congregation and from newcomers. The staff is also reaching out to locate 

congregants in need. Caring circles will launch shortly and will help to 

systematize and democratize the influx of need.  

 Trustees noted that to date the level of programming has been spectacular and 

very helpful to congregation.  

 There is a deep hunger for connection, and the staff is working to be more 

proactive on social media. This work needs to be integrated with the 

recommendations from the communications study. 

 

The meeting continued in executive session and ended at 2:45 PM. 

 

Respectfully submitted, 

 

 

Carol Kirkman 

Secretary   


