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Minutes of the Board of Trustees Meeting  

Sunday, May 17, 2020 

 
A meeting of the Board of Trustees via Zoom conference call was convened by Julie Brannan, Chair, 

at 1:03 PM on Sunday, May 17, 2020.  

 

Trustees present: Julie Brannan, Heidi DuBois, Ed Harsh, Cory Labanow, Judith Moldover, David 

Poppe, Lynne Randall, David Rockefeller, Jr., and Ramsey Shehadeh 

 

Staff, committee member, and officer present:  Galen Guengerich, Senior Minister; Audette 

Fulbright, Associate Minister; Cecily Millen, Director of Growth; Nadira Shiwram-Singh, Director 

of Finance & Administration; Deborah Taylor, Building Advisory Task Force; and Carol Kirkman, 

Secretary 

 

Julie warmly welcomed participants. Julie noted our sorrow at the passing of Fritz Reuter’s wife and 

our friend Ingrid Reuter. Lynne Randall opened the meeting with the words of Rumi, “The universe 

is not outside you...” 

 

I. Administrative Matters: (1) The April board minutes were previously approved by email. 

(2) The trustees approved the February annual meeting minutes with minor edits. (3) The 

trustees approved Tom Blum for another two-year term as Audit Committee Chair with the 

board’s deepest appreciation for his service. (4) Julie will distribute possible dates for a board 

retreat on a Saturday in the fall. (5) Julie reminded participants of reports scheduled for the 

June board meeting as noted on the agenda. 

 

II. Linkage: The trustees anticipate approving the FY20-21 budget at the June 14 board 

meeting. The June 7 congregational budget meeting will be rescheduled, probably for June 

21 or June 28. At that meeting, the congregation will be asked to affirm the board-approved 

budget in accordance with past practices. 

 

III. Focus on the Future:  
 

Senior Minister’s Report: Galen Guengerich submitted a report in advance of the meeting 

that discussed All Souls’ transition to the summer schedule, his interpretation of UUA 

guidance on online worship, his deep gratitude for the success of the $200,000 matching gift 

program for annual giving, the significant increase in pastoral care including through the 

Circles of Care program, and a memorial service scheduled for 5 PM on Sunday, June 7 for 

All Souls’ members and friends who have died thus far during the coronavirus pandemic. 

 

In the discussion that followed, Galen noted that decisions about reopening the church would 

be guided first by what is permissible and second by what is prudent. No changes are 

anticipated until at least September, and right now there is not concrete timeline. Probably at 

some point this fall, the church could transition to live-streaming from the sanctuary with live 

instrumental music and soloists. There could then be a gradual evolution to live-stream 

broadcasting with a small number of worshippers in the sanctuary. With social distancing, the 

sanctuary can hold about 100 worshippers. Given the demographics of our congregation, a 
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significant number of people will continue to participate on Zoom until a vaccine is widely 

available. In addition, many people will continue to participate online as our congregation 

broadens its geographic reach. The staff is working to identify the right equipment for high 

quality live-streaming. Staffing considerations, particularly the choir, depend upon a reliable 

serum test being available to determine immunity. Congregants report that they miss singing 

hymns, and the staff will look into the possibility of congregational volunteers submitting a 

video of themselves singing a hymn as a way of crowd-sourcing singing. 

 

Associate Minister’s Report: Audette Fulbright submitted a report in advance of the meeting 

that discussed her work in the following areas: leading and supporting online programming, 

communications, and scheduling; reconfiguring our social justice work during the pandemic 

particularly “UU the Vote”; encouraging virtual attendance at General Assembly; co-leading 

a UUMA collegial conversation on ministry in a transitional time; and encouraging 

conversations about and planning for the continuation and expansion of our online ministry, 

especially live-streaming, programming, and direct engagement. She reported in the meeting 

that she is excited about the possibilities for the future. 

 

Director of Growth Report: Cecily Millen submitted a report in advance of the meeting that 

discussed the encouraging year-to-date annual giving results, the possibility of a second 

$100,000 matching challenge for annual giving, recent results and future plans for virtual 

programming, and current work on the equipment and staffing needed for live-streaming 

future worship services in the sanctuary. 

 

The following items were noted in the discussion. (1) Cecily was pleased to report that the 

May $200,000 matching gift program for annual giving had achieved its goal. A second 

matching gift program is under consideration to meet this year’s $1,450,000 annual giving 

target.The congregation will be updated very soon. The success of the May matching gift 

program was attributed to congregants’ appreciation of All Souls as a home away from home, 

the robust online programming, and the significant amount pastoral care. (2) Cecily is 

working with architects and experts on her current first priority to prepare live-streaming for 

sanctuary opening. (3) Since in many locations several people use the same screen during the 

Sunday services, the count of about 300 listening units on Sunday understates the 

participation. Cecily will investigate two ways to obtain a more accurate count of 

participants. We could reach out to a sample of participants to take a poll, or staff could push 

out Zoom poll during the service. (4) Giving units increased this year because Zoom 

programming facilitates more geographic diversity. Cecily will work on providing a giving 

unit comparison versus last year. Cecily will try to quantify the number of new participants 

joining us from diverse geographic locations. Perusal of the names indicates that most 

geographically-diverse participants have some historical connection to All Souls. (5) Most 

donations are made through the website. Some donations come through texts, and Cecily and 

Audette are working to lower barriers to donation by phone. (6) During the discussion, it was 

noted that the board and congregants appreciate the excellent online programming and how 

quickly it happened. Online programming is increasing congregational engagement including 

with already active members. 

 

Director of Finance & Administration’s Report: In advance of the meeting, Nadira Shiwram-

Singh submitted comprehensive financial results through April and commentary on various 

financial issues. During the discussion, she noted that she had applied and received the PPP 

loan of $289,000 which is offered by the CARES Act. She also filed and received $10,000 
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from the Economic Injury Disaster Loan Emergency Advance (no repayment required). In 

addition to these two strategies to cover operational costs, a claim was filed with the church’s 

insurance company to investigate the possible coverage on loss of income due to the closure 

of Wiggins. Julie noted that the remediation report listed on board’s monitoring calendar 

would be postponed due to staffing constraints and that the board’s finance subcommittee 

continues to work on the budget. 

 

The meeting continued in executive session and ended at 3:09 PM. 

 

Respectfully submitted, 

 

 

Carol Kirkman 

Secretary   


