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Minutes of the Board of Trustees Meeting  

Sunday, June 14, 2020 

 
A meeting of the Board of Trustees via Zoom conference call was convened by Julie Brannan, Chair,  on 

Sunday, June 14, 2020 at 1:03 PM. 

 
Trustees present: Julie Brannan, Heidi DuBois, Ed Harsh, Cory Labanow, Judith Moldover, David Poppe, 

Lynne Randall, David Rockefeller, Jr., and Ramsey Shehadeh 

 
Staff, committee member, and officer present:  Galen Guengerich, Senior Minister; Cecily Millen, 

Director of Growth; Nadira Shiwram-Singh, Director of Finance & Administration; Deborah Taylor, 

Building Advisory Task Force; and Carol Kirkman, Secretary 

 
Julie warmly welcomed participants. Ramsey Shehadeh opened the meeting reading “Practice,” a poem 

by Susan Barba from her book Geode. 

 
I. Administrative Matters: Julie noted that (1) the May board minutes were previously approved 

by email, and (2) she will schedule the July-August board meeting to review financial results for 

FY2019-2020. 
 

II. Fiscal Year 2019-2020 Forecast Results and Fiscal Year 2020-2021 Budget:  

 

Nadira Shiwram-Singh submitted a detailed forecast for FY2019-2020, the detailed budget for 
FY2020-2021, and a summary report. Key highlights are: (1) forecast FY2019-2020 revenue and 

expenses both exceed budget, but since forecast revenue exceeds forecast expenses, the forecast 

FY2019-2020 deficit ($42K) is lower than budget, (2) the FY2020-2021 budget incorporates 
uncertainties regarding the impact of the COVID-19 pandemic including lower rental income, (3) 

for FY2020-2021 expenses for professional  development, hospitality, office supplies, printing, 

and building supplies are all budgeted lower than the prior year, and (4) for FY2020-2021 monies 
are added for periodic professional sanitization of the building. 

 

David Poppe noted that the FY2020-2021 budget is responsible and lean, but fragile. This budget 

anticipates significant expense reduction and expense control compared with prior years. Salaries 
and benefits are lower this year as we have reduced staffing in operations and facilities. The age 

of Wiggin House makes maintenance expense uncertain, and the pandemic makes rental income 

uncertain. Financial progress will be closely monitored quarterly. The first review will be at the 
October board retreat, and the budget may be revised up or down based on the outcome to date. 

Congregational giving, a bright spot, has been growing because of increased focus on stewardship 

and new online congregants. Continued virtual programming is key to retaining these new 

congregants. It was observed that more revenue for social justice work is a desideratum and that 
the contribution to the UUA was raised somewhat. Nadira’s improvements in financial reporting 

enable the board to conduct quarterly reviews and thereby avoid surprises such as those 

experienced in the past. 
 

The board approved the FY2020-2021 budget unanimously. It was gratefully noted that this 

year’s budget required a great deal of work, care, and precision from the team of David Poppe, 
Julie Brannan, Lynne Randall, Nadira Shiwram-Singh, and Galen Guengerich. Nadira built a 
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completely new financial platform and established processes that enable greater transparency and 

accountability in the future. 

 

III. Linkage:  The annual budget meeting will be conducted by Zoom on June 28 to inform church 

members about the church’s current financial condition and to present next year’s budget. Cecily 

will set up pre-registration. David Poppe will be the presenter, using about ten PowerPoint slides, 
developed by Cory and Carol, to highlight major points.  

 

IV. Focus on the Future:  
 

Senior Minister’s Report: Galen Guengerich submitted a report that discussed: (1) the plans for 

summer programming, seven days per week with some exceptions, have been finalized, (2) online 
programming only will continue at least until September, (3) plans are underway for broadcasting 

from the sanctuary this fall, which will require purchasing the appropriate equipment and funding 

the capital and operational costs going forward, (4) in-person programming will resume when it is 

safe and prudent to do so, and some virtual programming will continue in perpetuity, and (5) 
pastoral care has expanded significantly under Pamela Patton’s leadership, including establishing 

protocols to assist congregants with specialized support needs. 

 
Publicity for Galen’s book The Way of Gratitude is going reasonably well, given the major 

media’s focus on the pandemic and racial inequality. Galen is engaging in podcasts and smaller 

media, and he expects there will be more media opportunities. The reception for the book thus far 
is encouraging. 

 

Associate Minister’s Report: Audette Fulbright submitted a report that discussed: (1) her work on 

scheduling and communications over the past several months and her recommendations for 
enhancements to All Souls’ social media presence, (2) her work with Cecily to develop ways to 

financially engage participants in online programming, (3) her summer work-streams including 

monthly preaching, planning for the coming church year, and continuing her online programming 
work, and (4) her re-focusing of social justice work on racial justice and on “UU the Vote” 

initiatives. Her report also detailed that, with the summer cessation of the 10 AM service, many 

online opportunities will be available during the week to engage families, youth, and children. 

 
Given the increasing importance of our social media presence, it was suggested that the church 

could be more proactive in providing information during online programming. For example, staff 

could put links in the chat to our Facebook, Instagram, and eventually Twitter which is being 
developed. 

 

Director of Growth Report: Cecily Millen submitted a report that discussed: (1) the encouraging 
outlook for annual giving with 2.5 weeks remaining, (2) plans for annual giving for the coming 

fiscal year, including a July pledge drive, (3) creating a temporary website, linked to the archival 

material on the existing website, to provide newcomers with top-line information about our 

congregation and the church schedule, with the new website as a stop-gap measure until funding 
is available to implement the Vandersall communications study’s website recommendations, (4) 

developing parameters for room rentals and congregational room use in the post-COVID-19 

environment, (5) researching options to have fully functioning live-streaming capability when the 
sanctuary reopens. 

 

Establishing our broadcasting capacity is a top priority for September. Cecily is getting bids from 
equipment providers and is investigating options for running live-streaming onsite or offsite. 
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Even with expenses as low as possible, the grant from the Forrest Church Fund is only half or a 

third of what is needed. Outreach to specific donors is under consideration. 
 

Plans for annual giving for FY2020-2021 are underway. The practice of pledging at the July start 

of the fiscal year is being introduced, with congregants being asked to make a commitment about 

their donation plans in the coming year. The pledging program will begin with thanks to existing 
donors, a message from Galen, and music. A pledging challenge is under consideration in which a 

large gift will be unlocked if a pre-specified number of congregants make a pledge. Donors who 

typically give a lump sum check will be asked to consider increasing their donation by monthly 
direct debit (ACH) or credit card. Donors who give by stock will be asked to consider increasing 

their donation.  

 
Staff will develop a plan to retain as “remote members” the new out-of-town people who 

participate in our online programming. Dozens of virtual participants have proactively informed 

the staff that they consider All Souls their church and want to donate. Remote participants will 

have many avenues of engagement as virtual programming continues. Future programming will 
be either in-person or online, but not a hybrid except primarily Sunday morning. 

 

Donors to the capital campaign are being delicately reminded of their pledges. Although some 
donors have changed financial circumstances, the senior leaders are sensitively reminding donors 

that the church borrowed and spent about $1M for capital projects based on those written 

promises and that the church hopes to see pledges fulfilled. 
 

Cecily was commended for doing a fabulous job. The July start to a new pledging campaign is the 

first in anyone’s memory and a major step in strengthening our culture of generosity. 

 
Annual Investment Policy Statement Review: Investment Committee Chair David Poppe 

reviewed the Investment Policy Statement, which delineates the board’s oversight responsibilities 

regarding the endowment. The board should ensure that (1) the management is prudent and (2) 
there is no conflict of interest. With regard to (1), the investments are diversified across assets, 

tenure, geography, and within the recommended 60/40  equity/fixed-income ratio that Vanguard 

recommends to most non-profits. With regard to (2), the endowment is managed independently 

by Vanguard. The board subsequently asked the secretary to note in the minutes that the board 
revised and approved the Investment Policy Statement on June 15, 2020.  

 

Nominating Committee: The Trustee Position Description was amended and the website will be 
updated to emphasize that the Nominating Committee seeks a slate of candidates represening a 

broad diversity of experience and identity. 

 
The meeting continued in executive session and ended at 2:50 PM. 

 

Respectfully submitted, 

 
 

 

Carol Kirkman, Secretary 


